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It was planned to visit 5 champions that were thought to be representatives of the
whole group of the champions (20). The categories used were gender (men/women)
and ability (people who can read and write/who cannot/moved fast/slow). The team
visited four (80%) of the five champions planned as time did not allow and had
discussions on the following points:






Whether or not they have been sharing tools/lessons learnt
The reactions of the people shared with
The challenges faced in sharing and implementing their plans
Whether they have continued working on the Multilane Vision Calendars
What future support is needed from the GYEM project

The findings from the visit of the champions is presented as follows.

Jemanesh Hassen
Jemanesh is one of the women champions from Batilejano Kebele and has shown a
remarkable change in terms of self-expression and confidence. It was observed she
used to be quite shy at the start of the workshop that took place in November 2016.
After the workshops, she was able to present and share her plans and drawings with
the community at the event organized in the kebele on 08th March 2017.
Jemanesh confirmed she is sharing
her drawings and lessons learnt with
her neighbors and friends whenever
she gets an opportunity. She has
never actually invited people for
sharing. Most people are welcoming
of the ideas and lessons and would
be interested to know more about
the tools and promise they would
buy notebooks and pencils to draw;
promises that mostly fail to hold
ground however. Jemanesh says,
not one of them has bought yet. She thinks the promises they make are just lipservices as they still think inside that she would be getting money for the sharing and
expect her to buy the notebooks for them. At this point some of her neighbors passed
by and sarcastically said ‘Jemanesh, you are ‘eating’ lots of money while we get
none’. The problem persisted even after people at the community open day saw her
(and other champions) are sharing as a voluntary service to the community. One
possible solution for his could be to approach kebele leaders and jointly organize a
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short session sufficiently emphasizing the voluntary service of the champions. She
said most of her neighbors were not at the community open day. This attitude still
persists to be a challenge for the sharing.
On the Multilane Vision Calendar, her plan was to cultivate two varieties of cabbages.
She did not start implementing any of her plans on the Multilane Vision Calendar.
Particularly she was planning to use the income she expected to make from the sale
of Chat to use the income to cultivate the cabbages of her plans. However, just after
she started attending to the chat production, the only person in the village with a
water well and motor refused to let her use the well and the motor and she was
forced to postpone her plans. It was highly likely that the person who owns the motor
pump was jealous of her.
It has also been found that she did not actually continue working on her MLVC after
the workshop and has not updated as new situations unfold.
She is now planning to buy a water-pump for herself and with her husband, she is
trying to mobilize people from the neighborhood to form a group to ask for a loan
from Omo Microfinance Institution. It is required to deposit an amount between 5
and 6 thousand birr before being able to apply for a loan and the rest would be paid
monthly. She used to be a member of a VSLA until she went abroad (Gulf States)
and She said they need technical support in the application of agrochemicals.

Fedlu Usman
Fedlu is one of the men champions from Enseno Usme kebele. He said these days
most people (including himself) are busy on their farms from dawn to dusk and
therefore it has been a bit difficult to share the tools and lessons. However, he has
shared the tools with four of his neighbors (men). They were welcoming of the lessons
he shared with them and two of them have drawn on sheets of paper from his
notebook. Fedlu thinks the only reason they have not bought a notebook is because
they have been busy with the farm work but that they are willing and able to buy the
notebooks and pencils once the workload lightens. The most pressing challenge he
has faced is the same as what Jemanesh has faced; people think he is getting money
for the sharing even if after showing the certificate which clearly mentions they are
volunteers. Some of the people cannot read and write and did not believe him when
he explained the certificate.
It has been found that Fedlu has not been working on his MLVC as he kept the
calendar folded and sealed after the workshop and the community open day at
Enseno. This is so partly because he has been busy and partly because he has been
negligent. He has not also updated and revised the calendar on his notebook even if
he is currently implementing one of his plans on cultivating maize. He confirmed
there are changes in some of the numbers he had put on his original plan. He was
asked to continue updating the calendar as he carries on with implementing his plans.
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He confirmed no support is needed from the project either in sharing or implementing
his plans.

Etenesh Assefa
Etenesh Assefa is one of the women champions from Ocha kebele. She has shared
the tools with 32 members of the village women’s saving group. She did this using
the drawings in her notebook. Her fiends liked the tools and the lessons. Initially they
thought that she was just doing it for the
sake of money until finally they saw the
certificate and understood she is sharing
voluntarily. She has also shared the tools
with her husband who seems interested and
supportive. Side to side with the farm work,
they are currently working on a motor well (a
pit where a water pump would be placed). It
was observed that he is really interested in
the tools and he was encouraged to learn
more from his wife.

None of the people Etenesh shared the tools with have
drawn or bought notebooks. This is because she did not
tell them to draw. She thought sharing the tools orally
was just sufficient. The team encouraged her to ask
people to buy notebooks and pencils and draw in the next
meeting of the saving. She thinks they would all be
willing and able to buy the notebooks. Etenesh has not
also been working on her multilane vision calendar. The numbers and the plans have
not been updated. Neither are there any new things added. We can deduce that the
champions think that they need to work on the drawings only during the workshop
period as most of them have not even looked at their notebooks after the workshops.
It seems they did not know they had to may be because it was not emphasized to
them during the workshop. A regular meeting of the champions and once in a while
with GYEM staff could help in this case.
Etenesh said they need continuous follow up and guidance from the project’s staff in
implementing the plans they have. If possible, she said they need support in
facilitation of improved seed provision.
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Bilcha Assefa
Bilcha is one of the women champions from Dida kebele. She has been sharing the
tools with the people around her and until the time of visit, she has shared with 15
people. She shared the tools in a village saving and credit association established
with GYEM support using her notebook. The people were happy that she shared the
tools with them and say that they would buy notebooks and pencils. However, none
of them has bought yet which shows a lack in motivation2. She thinks they are able
but unwilling to buy.
She has also shared the tools with her husband and her husband has a great
appreciation for the tools and lessons (He also shared this with GYEM team in March’s
workshop). Apart from being supportive and listening to Bilcha, he also has drawn
for himself. Bilcha was asked to share the concepts behind the steps and the drawings
with her husband and her mother who lives nearby.

Figure 1 Bilcha’s Husband’s Drawings

After the workshops she said he has started to listen to her and now shares decision
making for instance in the sale of household resources. Unlike before the workshop,
he also shares information regarding the prices of the goods sold. They have together
been implementing the plans she drew on the multilane vision calendar. They
cultivated cabbages from which they got a yield of 130 quintals.

From observation, it can be deduced that most of the people being shared know that
notebooks have been provided for the champions and they expect the same to be done for
them.
2
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Bilcha and her husband harvested 130 quintals
of cabbage which they sold around ETB
170/quintal. This generated around ETB
22,100
and
after
discussing
amongst
themselves what they should do with the
money generated, they managed to construct
a house for the cattle. She has not updated the
calendar (as in marking achieved plans in red).
Bilcha attests that although she has not been
working on the calendar after the workshop, it
has been really helpful in planning production.
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Meki Batu Union- Oromia
05/05/2017

The plan was again to visit at least 5 champions selected according to ability groups
(the different levels of attainment on the tools and particularly on the Multilane Vision
Calendar). A total of six champions (3 men and 3 women) were visited from different
kebeles and cooperatives. The focus of the visit was the same as the visit in SNNPR.






Whether or not they have been sharing tools/lessons learnt
The reactions of the people shared with
The challenges faced in sharing and implementing their plans
Whether they have continued working on the Multilane Vision Calendars
What future support is needed from the GYEM project

During this visit the team managed to visit the two champions (Amare Bedoro and
Zeyneba Haji Shahalom) who were not visited during visit by GYEM-Oromia team in
April.

Amare Bedoro
Mr Amare is one of the champions from Abine Germama kebele from Abine No 4
Cooperative. He is sharing the tools with his neighbors and relatives. He shared the
tools with relatives as they come to visit him and see his drawing on the wall. He said
he explained the tools keeping the importance of visioning at the center. At first, they
think it is childish until after Mr Amare explains the lessons and they also understand
them. The tools he shared include the Vision Journey, the Happy Family Tree and the
Multilane Vision Calendar. The most favored by most of the people is the HFT.
Mr Amare expected the cooperative leaders
who participated at the leadership training
on the third week of March in Ziway would
be helpful. He mentions this to be a
challenge as he thinks they could mobilize
more people for sharing and upscaling. He
said they have not communicated with
them at all after the training. It was also
found that the champions have also not
initiated a communication either. In a
future meeting with champions (may be
during the certification) it should be
emphasized they need to be proactive in taking the driver’s seat in up scaling in their
respective kebeles
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None of the people he shared the tools with drew. He told us he did not ask them to
do so because he thought oral sharing was what was required and enough. He was
encouraged to ask people to draw and to ask whether they would be willing and able
to buy their own notebooks. He is optimistic that most of the people would be willing
to buy stationary items if he asks them to do so and explain the importance.
He has not been working on his Multilane Vision Calendar he posted on the wall and
his notebook after the workshop. Neither has he updated the drawings on in other
tools despite having started to implement the planned changes. Some of the changes
he managed to make include the
reduction
consumption
and
spending on coffee and chat,
discussing issues of the household
with his wife Momina and the
reduction in reliance of external
labor for activities on the farm.
W/ro Momina also confirmed that
they have started to save after the
workshop (the result of the
spending on coffee and chat and
saved money from the reduction of
reliance on external labor).
Some of the plans he had on the Multilane Vision Calendar were not successful. One
of them is cultivating onion seedlings for the market. As planned, he prepared the
seedlings but was unable to find a market for it. He said no one wanted to buy as the
price for onion plummeted and no one had the incentive to buy a seedling to grow.
He was encouraged to have backup plans in case his initial attempts fail and to mark
the changes on his plan according to the color coding.
One of the things he raised as an issue was certificates. He said the certificates would
give them official credentials to share the tools with more and more people. He also
wants the project to encourage (push) the leaders of the cooperative to help them
(the champions) in mobilizing people for sharing sessions. He thinks, this way, we
could reach more people. He used a metaphor saying a light that’s lit in a pot could
not reach many.
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Zeyneba Haji Shahalom
Zeyneba is one of the women gender champions from the same kebele as Mr Amare
but from a different cooperative (Abine No. 1 & 2). Using her notebook, she has
shared the tools with 30 people (10 men and 20 women). Most of the people she
shared the tools with are from the women’s saving group which has 103 members.
She lost her brother immediately after the March workshop and that affected her
outreach. The people she
shared the tools with were
open minded about the tools
and interested to know more
about
them.
As
communicated by the GYEMOromia team, she is now
closely following up women
from her saving group who
are also drawing. For the
moment, they are using left
over sheets of their children’s
exercise books but Zeyneba
has asked them to buy new
Figure 2 Zeyneba (Right) with her friends that came for a
notebooks. They agreed to
sharing session.
come with new notebooks for the week that follows. During our visit to her house,
two of the women came for a sharing session (one with notebook and pencil and
another without notebook). They said they are happy with the tools and lessons she
shared with them and are more than willing to buy notebooks. They also said they
have shared the tools with their husbands orally who were found to be interested in
the lessons.
Zeyneba did not put her drawing on the wall; neither did she update (continued
working) on her calendar and other drawings so no challenges faced.
Some of the changes she managed to make at the household level are:


Improved discussions with husband3 and increased involvement and power and
joint decision making on household resources.

Her husband, Hussein Jemal is the leader of the cooperative and has participated in the
leadership workshop in Ziway. She said he is actively sharing the lessons he learnt with
‘everyone that passes’.
3
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Recognizing the lessons’ benefits, her husband has opened a bank account in
her name and they jointly save money.

She also already started to implement the plans on
her calendar one of which was buying an ox for
fattening. She already had one and now, according
to her plan, has procured another which she aims
to sell for a good price. Another plan of her was to
cultivate onion. The onion was on the field during
the time of the workshop and is now ready for
harvest. Zeyneba said her husband has been
sharing the tools with the members of the cooperative in meetings and Ismael
(another champion in the kebele) has shared the tools after mosque. No particular
support is required except continued follow-up.

Medina Quffa
Medina is one of the women champions from Edo Gojola kebele and Biftu cooperative.
Until now, she has shared the tools/lessons with 22 people (21 women and 1 man)
using her notebook and a piece of an A5-size sheet on which she drew (more clearly)
the vision journey purposefully for sharing. She lost someone after the time of the
workshop and that has affected her outreach. One of the challenges she faced was
people asked her to buy a notebooks ‘as she is the one with a salary’. Of all the
people shared, six of the people have drawn on sheets of paper teared from her
notebook. They say they would buy notebooks but none of them has yet bought one.
She also thinks they can use leftover sheets from their kids’ excecise books. It was
interesting to see that Zeyneba thought she is responsible to share the tools with
others until they get the same chance as she did to be enrolled in a formal champion’s
workshop. It was explained to her that she should share the tools to create other
champions who again will share with others and so on. She was informed this was
the approach of the whole intervention.
She did not carry on working on her Multilane Vision Calendar and other tools after
the workshop partly because she was mourning the loss of a relative. One of the
changes she had is improved discussion habits with her husband4. After the workshop
and following what she had planned on her Vision Journey, she sold onion harvest to
buy corrugated iron sheets to build her vision house there by reaching her first
milestone. She was enocuraged to keep updating her drawings as she implements
her plans.

4

Medina is one of the two (second) wives of her husband.
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She is also having a better love
relationship with her husband as
he started to listen to what she
says. Her kids, who used to mock
her for drawing have now
understood the lesson’s benefits.
Her sons also help her out in her
plans
and
have
better
relationships with their father.
From her plans on the Multilane
Vision Calendar she has started
to prepare a land for planting
maize. She has not yet started
her fattening plan.

Gutema Bedhaso
Gutema is one of the men champions from Dodicha kebele and a cooperative with
the same name. He used his notebooks to share the tools with his neighbors including
his aunt who lives nearby. Some of the people he shared with asked why there is no
writing and only drawing. He was able to explain the reason why mentioning two of
the reasons i.e. that drawings enable all people to participate including those who
can and cannot read and write and that plans with the changes on it would be easy
to follow and track. Mostly, he shared the Happy Family Tree. Except his wife, none
of the people he shared the tools with have drawn themselves; he did not know he
has to ask/encourage them to do so. He was asked to encourage people to buy
notebooks and draw the tools as well. He is afraid that people would not be willing to
buy notebooks and pencils given the ‘NGO-provides-everything’ attitude in the area.
He was encouraged to first ask whether they
would buy and encourage them as it is for their
own sake and the tools can indeed change
their lives for the better. This is the approach
of the intervention, a system that can sustain
itself through peer sharing. He said he can
convince 4 or 5 people to buy notebooks and
pencils.
After the workshop, he did not carry on
working on the Multilane Vision Calendar as he thought the planning work was
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finished and now he only needs to implement. He has started to implement his plans
of cultivating maize and now finished preparation of land to sow seeds.
After the workshop, Ato Gutema has met with another one of the champions Bune
Tirfe three times to revise the lessons. Guetma’s wife, W/ro Robdu confirmed the
training was really helpful in bringing changes to the household. She said before the
PALS workshop, Gutema used to go to the town daily and used to waste his money
extravagantly on chat and cigarettes.
After the training, he does not go to
the town frequently and uses less
chat and cigarette. Now, he spends
most of his time working on the farm
and attending to the kids. He has also
told his wife to remind him if he is
acting against his planned changes
on the tools. Together with his wife,
they are attempting to re-draw the
Happy Family Tree for the household
in order to identify things they need
to change (reduce/cut/increase, etc…).

Gemedo Kadiro
Gemedo is one of the men champions from Bochesa kebele. He is from the
cooperative named Bochesa No. 2.
He has been sharing the tools mainly with members of a loading/unloading group,
existing of 24 members, all men. He has shared all the tools including the vision
journey, the happy family tree, the visioning, the change leadership map and the
multilane vision calendar. He has asked them to buy notebooks for their next meeting
scheduled for 7th of May and he is optimistic (from the things he has seen) that they
would fulfill their promise and come with notebooks. The four champions in the kebele
(himself, Abe Beriso, Medina Ebba and Medina Hirpo) meet weekly to revise the tools
and the lessons although the level of commitment to meet regularly is different from
one to another. He thinks this regular meeting for revision and tracking changes is
important.
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After the training, he said he spends most of his time working on his farm instead of
going to the town to play snookers and drink beer. He has also reduced chewing chat.
He now has in improved relationship with his wife and they discuss and decide issues
of the household together.
They managed to save money
(around ETB 750) and bought 5
corrugated iron sheets (a partial
acheivement of the first milestone) to
build a house which is his vision on
the vision journey.

Figure 3

Gemedo
kept an
attendance
of the
people he
shared the
tool with.

He thinks these changes in his life
contributed for the decision of the
cooperative members to elect him as
a
new
chairperson
of
the
5
cooperative . The cooperative has 38 members and 22.5 hectare of land. He says
he can use this opportunity to share and upscale the lessons of the tools to the
members. He is planning to use the next meeting (during which
improved seeds would be distributed) to share the tools with all the
members of the cooperative. He has added one component (maize)
on his multilane vision calendar and has started to implement it. He
encountered no problem in modifying his calendar.
He is optimistic that he can help mobilize 5 champions from his
cooperative. He thinks a regular follow-up of the champions is
needed for the lessons to take root in the community.

Medina Ebba
Medina Ebba is one of the women champions from Bochesa kebele and the same
cooperative as Gemedo. She has shared the tools with her family and neighbors, a
total of 24 people (20 neighbors and family members and 4 cooperative members).
She did this using the drawings on her notebook and the flip chart. Her neighbors
said the approach of the tools is different from what they know.
None of the people she shared with drew because she did not ask them to do so. She
did not know she had to. Neither had she asked them to buy notebooks. However,
she is optimistic that if she asks them they would buy.

After Gemedo has been elected as a chairperson, the cooperative members have started
to save to build an office after the one they had was destroyed during protests.
5
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Some of the changes herself and the family managed to have after the PALS
workshop are:






The family used to contract out its land to others but now working on it
themselves.
Husband used to physically assault (hit) her. However, after she has shared
the tools and lessons from the workshop, he did not hit her once.
Before the workshop she and her husband never discussed and used to act
separately. But now, her husband asks for her ideas and what they should do
in matters related to the household. She remembers the instance after which
her husband’s attitude changed. He wanted to sell the female donkey they had
to buy a gift for someone and W/ro Medina intervened convincing him the
donkey would bear foals and it would be a good idea to keep it. She offered
money from her own instead. The event served to shift the awareness her
husband had about her contributions and ideas. The most recent issue they
discussed is how to get an improved seed. Now, her husband thinks for every
challenge, there is a solution from her side.
Her son used to be stubborn and did not listen to her. After she has shared the
tools with him, their relationship has improved and he works with her on the
farm.

Although she has started implementing the
planend activities like cultivating maize and
beans, Medina has
not worked on her
Multilane Vision Calendar after the workshop.
She has also not revised/updated any of the
tools and tracked/marked the implementation
of the planned changes. She said her kids are
keeping the changes on her plans and the
progress of implementation on their exercise
books. She was encouraged to mark changes
and implementation on her notebooks and on the drawings themselves according to
the color coding that was discussed during the workshop (Red for achieved plans,
blue for plans she does not want to pursue anymore or those which were not
successful). She thinks a continued follow-up would enable them to stay on track.

END
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