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Organization of the Report 
This report is one of the three reports from a three weeks long comprehensive set of 

interventions (workshops, interviews, field visits). The scope of this workshop report 

is for activities undertaken in Butajira and the kebeles in Meskan woreda where the 

20 champions from Timret Union live. It uses a sequence reporting method in which 

contents are organized according to the dates they occurred. 

The first two days were dedicated for the revision and deepening of the tools and 

lessons covered during the November, 2017 catalyst workshop. On the mornings of 

the third and fourth days of the workshop discussion sessions taken place with 

government, union and cooperative stakeholders for upscaling the benefits of the 

intervention while the afternoons were dedicated for community open days at 

Batilejano and Enseno. The final day of the week was spent on visiting champions’ 

houses. 

 

 

The official start of the workshop was 09:00 AM in the morning and 7 of the men and 

4 of the women champions (11) had already arrived before that time. The consultant 

asked whether they have brought their respective Multilane Vision Calendars, it was 

found that they have not been communicated and no one of them had brought their 

calendars. They were asked to bring the day after. 

It was found that most of the champions who were late were misinformed about the 

venue of the workshop. As a result they were stuck at Bright Hotel for a moment until 

one of Butajira GYEM staff went to bring them in. As champions arrived, they were 

asked to sit in pairs and discuss: 

 Three likes/ appreciations about the tools in general, the sharing of the tools 

and the changes 

 Five challenges they had faced after the November 2016 workshop when 

sharing the tools and the lessons 

 Five expectations from the current workshop which is a refreshment and 

deepening of the tools that were covered in the past workshop 

 

By 09:00 all the men champions were at the venue while 6 of the women were late, 

most of them due to the reason mentioned above. By 09:45, 19 of the 20 champions 

were there. One of the women champions, Shemilla Mudesir was not attending 

because she had delivered a baby. 

As much as the case allowed, the champions were encouraged to sit with someone 

they are least familiar with. The champions were swapped with one another and later 

on asked to form groups (Pyramid Sharing). This mode of sharing was chosen 

because it is easier for people to open up in pairs first than in groups. This method 

gives a chance for everybody to say what is in their minds. About an hour was given 

Day One: 

06 March 2017 
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for pairwise and group discussions and by the end of the discussions and just before 

tea break, the consultant explained that the results of the group discussions will first 

be presented to everyone by the shyest person who has been the most silent during 

the group discussions (man or woman) while they will be written down by one of the 

group members who can read and write. One of the champions asked why the shyest 

person in the group should present because he said s/he would not best present what 

has been discussed in the group. The consultant replied people who might look/be 

shy could also express their views as everyone else if given a chance and if 

encouraged. She mentioned the example of Bedria who gave an amazing speech in 

front of all those people at the community open day organized during November’s 

workshop. 

The champions presented the results of their group discussions in their respective 

groups. 

Whom have they shared with? 

 Neighbors 

 Friends 

 Relatives when they come to visit 

 VSLAs 

What have they liked/appreciated? 

Most of the things they said they like about the training are the areas in which they 

have seen a tangible change in their lives. For instance, the men liked the fact that 

the workshop has allowed them to be able to cut/reduce spending on chemical 

addictions (Khat, Cigarettes, and drinks) and other unnecessary expenses and save 

money which they again could use for productive uses. Women have also reduced 

the number of times they make coffee in a day from four and three to two and one.  

The champions also said that the tools have allowed them to realize/identify what 

resources they have and utilize them efficiently. 

They said that another good attribute of the tools is the method of drawing, as it 

allows to explain to both who can read and write and those who cannot. 

Observations: In my one-to-one discussions with some of the champions (Emebet 

and Abdu), I have found out that they were both sharing the tools and the lessons 

with their neighbors and relatives when they came to visit them. While Emebet has 

given a birth and people came to visit her and asked about the drawings on the wall, 

she used that chance to share the tools and lessons. Likewise, Abdu’s wife has also 

given a birth and when relatives come from different places to visit her, Abdu used the 

opportunity to share the tools. He said: 

“I waited until they were eager and asked for themselves what the drawing were; only 

by then I started sharing the explaining”. 
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The drawings also allowed them to explain practical issues of production better as 

activities are represented by pictures and they also facilitate easy understanding as 

everything is put on a single page. 

Challenges Faced During Sharing  

 The widespread culture of expecting a per diem. 

“Everybody thought we were getting a lot of money from the project for sharing the 

tools, they thought we were getting thousands and thousands of birr. So they said 

they cannot attend to our lessons because they are not getting any per diem.” 

This is by far the most prevalent challenge faced by the champions. 

 

 

 

 

 

 

 

The case of Bedria: In a discussion with one of the women champions, Bedria Nuri, 

it has been found that after the Open Community Day at Enseno, the people that she 

invited to the event asked and forced her to give them money. The men said they had 

lost income for the day and she should be the one paying for this loss; she gave the 

men ETB 100. The women also forced her to give them ETB 100 when she got back to 

the village which she did. 

This might be because the people came to the sharing event expecting a per diem and 

they resorted to forcing Bedria when they found out there was not any. When calling 

people for the event the champions need to stress the fact that there would not be any 

per diem. They should sell their cause only by the benefit the people could get out of 

the tools. 

 

 

Mitigating Strategy: 

It has been mentioned above that champions seized opportunities to share the 

tools whenever and wherever. In addition to Abdu and Emebet, Shemege for 

instance has been sharing the tools with her friends when they were fetching 

water together.This temporarily solves the per diem related challenge. 
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 Loss of Production  

In the past few months there was an occurrence of frost (an extreme cold weather) 

that negatively affected vegetables and caused loss of production. Due to this, the 

people that the champions were sharing the tools and lessons with were pre-occupied 

and busy and less-attentive.  

 Focus on immediate gains 

There are a number of NGOs operating in the area which are obsessed with 

giveaways. This made sharing the tools a bit difficult as the population seems to be 

shortsighted claiming what they prefer/need is just a water-pump. They said: instead 

of these tools why not they provide us with pumps. 

 Tardiness 

Members of the community are always late when invited for a sharing session. 

Sharing the tools as people go about their days also solves the challenge of tardiness. 

 Gender Issues  

Another challenge experienced particularly by the women champions was resistance 

from men especially in sharing the HFT. They said “when we explain they should 

reduce their addictions they asked ‘who we are’ to tell them this”. 

 Another mechanism to deal with resistance could be showing the changes they 

have had in their own lives. People would be interested in how the changes 

have happened to the champions. 

As a response to the most repeated challenge of the community, complaining about 

the champions getting a lot of money and them not any, the consultant explained 

From what and how the champions have explained, it has been observed that in 

sharing the lessons with their peers, they might have employed top-down, teacher-

pupil kind of techniques. As they have been allowed to envision their future lives, plan 

and identify their own weaknesses and areas of improvement, they should also do the 

same with the people they share with. They have to let everything come from the 

community. This has to be stressed as it is very important in scaling up the lessons 

and promoting ownership of changes. The consultant explained as we have not used 

this approach they should not use the “I know for your life” attitude and let everything 

come from the people themselves. 

Mitigating Strategy: 

First, it has been observed that in the face of loss of production, the champions, 

rather than giving up, they quickly resorted to substitute the damaged 

vegetables with other vegetables or chat. As a mitigating strategy of resistance 

due to damages to crops, the champions explained that the tools will also be 

useful in dealing with what has happened (the loss of production). They 

explained they especially can use the Multilane Vision Calendar (MVC) for as a 

tool for recovery planning. 
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that the certificate will ease this problem because it states the champions are 

volunteering to share the tools. The certificates will also have the champions’ own 

photo. 

Marking Changes in the Happy Family Tree 

In the afternoon, the champions were asked to circle the changes they have made/ 

have started making on their plans on the Happy Family Tree (Gender Balance Tree). 

The rules for circling were: 

Full Red Circle: for planned changed that have been achieved 100%. 
 

3/4th Red Circle: if the planned change is more than half completed/achieved. 
 

Half Red Circle: If the planned change is half completed 

A quarter or less Red Circle: depending on the extent of the achievement of the 

planned change. The color coding for marking plans, achieved plans, failed 

(forsaken) plans was revised once again. 

It has been observed that most of the champions had forgotten the meanings 

attached to each of the colors. Accordingly: 

Green: Unripe Fruits (Plans) 

Black: The current situation (The way things are right now, the status quo) 

Red: Ripe Fruits 

Blue: Perished Fruits (Plans we do not want/ cannot pursue anymore) 

 

In the afternoon an extended discussion was held regarding the open community 

day. Champions from Batilejano kebele (Abdu, Hussien, Jemanesh and Zulfan) 

contended that it would be too far for them to invite people to Enseno. They also said 

if guests are not provided money for transportations, they would not come. Fekade 

stressed the fact that we cannot give money for transportation as it thwarts the very 

concept of the open community day as an event to which people are drawn to get 

useful lessons. 

It was agreed that another community day will be held at Batilejanu for the four 

champions and the certificates would also be awarded there in front of the 

community. Champions were asked to invite as many people as they can and a 

minimum of ten. They were also encouraged to take flip charts and markers with 

them to draw their charts for the sharing. 
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All of the champions arrived before 09:30 AM. 

Most of the champions brought their Multilane Vision Calendars as asked yesterday. 

However, some of the champions did not bring their calendars. Some of them forgot 

and some got their Calendars spoiled by the rainfall while it was posted at the 

exteriors of their houses. 

The multilane vision calendar is an advanced form of the Vision Journey. Like the VJ, 

we do have the Vision first, the current situation and the path to the vision along with 

the monthly divisions (each month is represented by a single column along the path 

and each cell then refers to the activity and corresponding expected costs and 

planned benefits of the activity during that month) second, the opportunities and 

challenges (same position as the vision journey i.e. at least 10+ opportunities at the 

top part of the path and challenges on the bottom part of the path. The path is divided 

in to two or three lanes (according to context) with a single lane dedicated for one 

activity. The fourth step is the Target (the point we plan to reach in a year with 

respect to our grand vision) to be drawn in thick green. The activities are drawn in 

the right cell (in the cell that joins the activity with the corresponding month) and 

the associated costs and expected incomes are written. From the workshop in 

November, calculating the profits and the allocation of profits to various productive 

purposes have been left out and this was what has been covered in this workshop. 

The champions were categorized according to their ability groups. Those who can do 

their numbers and were ahead of everyone in terms of completing their calendars 

were put together in one group. The second and third groups comprised those who 

were somehow in the middle. The fourth group was comprised of champions who 

cannot do numbers. The members of this last group were asked to work on and 

practice their numbers. 

Day Two: 

07 March 2017 
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The three groups were told to further work on their flip charts. They were told to 

calculate their costs, incomes and profits for each month. The champions who know 

their numbers were asked to 

calculate the profits for each 

month. The champions were 

assisted in their own groups. 

Champions in group one were a bit 

confused as they thought some of 

the lessons they are getting is not 

in line with what they had been told 

mostly, this correspond with the 

place the numbers are put (which 

cell) would be put in the middle. 

The champions said they had been 

told that profits go in the middle 

lane of the MLVC. In the middle line 

of their calendars, they were asked 

to put in the total figures (whether 

it is cost, income or profit) in which 

they did. 

This was observed as a gap in 

communication between the 

consultant, GYEM facilitating team and the champions. Particularly it related with the 

way with which it was explained. It took time for the team to understand the concept 

‘the total of whatever’ at first as everybody thought only profits go in there. This was 

solved as it was explained that ‘whatever’ refers to a loss (in months where there are 

only costs and in cases the costs exceed the expected incomes or a profit when there 

are only incomes or in the case expected incomes exceed the costs for that month). 

The champions were asked to put their savings and investments in the top row of 

their calendars and their expenses for the household (necessary expenses) in the 

bottom row in each month as additional rows. The champions worked on their 

calendars and numbers for most part of the day. 

Team Meeting 

The team met at the end of day two of the workshop. It was mentioned that there 

has been a climate of confusion on the side of the champions regarding the usage of 

colors, calculations and where to put numbers etc… The additional things like putting 

loss (negative profit) and the commitment of the profits for savings and investments 

on the Multilane Vision Calendar were a bit confusing for the champions. 

It was also commented that this stage is not only about drawings. Staff should also 

be confident in the tools and have a very strong understanding in order to be able to 

facilitate well and answer questions from champions.  

Figure 1 A Multilane Vision Calendar from one of the 
Champions 

Although some of the flipcharts were a bit 

deteriorated, the numbers and drawings 

could easily be seen. 
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The consultant said we should make more use of some of the champions. GYEM staff 

contended that they should also be confident to provide guidance to champions for 

which the consultant replied they do not need to guide the champions. She said we 

should only be listening to them and be flexible. She said we will be able to move 

even with seemingly incomplete diagrams. 

It was mentioned that the follow-up after the last round of workshop in November 

was fruitful. The tracking methods that have been introduced (the red and blue fruits) 

would be useful in the follow-up process. The consultant said that we do not have to 

wait until their drawings are perfect for them to be able to share. They can share at 

any time even if their drawings are incomplete. She further mentioned we should all 

be as supportive and as affirming as possible towards the champions and appreciate 

and acknowledge they have already acquired and their achievements. 

It was also noted at the meeting that facilitation has gotten better from the first 

round of workshop. GYEM staff further asserted that during the follow-ups it was 

observed that the champions were actually sharing the tools with their neighbors.  

GYEM staff said they should also get a certificate as it would be helpful to be 

recognized in the community. The consultant said the staff will get a certificate for 

the level they have already achieved. 

Figure 2 Pictures from Tuesday 
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Consultation with Government Stakeholders, Agro Dealers 
The government stakeholders started arriving at the workshop venue before 09:00 

(3 men and 1 woman). There were also two champions that have been called for a 

further support that day i.e. Bedria and Bilcha. They were told to bring their multilane 

vision calendar flip charts for the day but Bilcha did not bring hers. Neither has she 

brought her notebook. Her husband was called and she asked him to bring her 

materials. 

The workshop started at 09:20 with a total of 8 participants from the government (7 

men and a woman). Linda and Fekade welcomed everybody to the workshop and 

briefly explained some of the basic issues and the process. Only some of the 

participants were at the workshop organized in November. The focus for the day was 

an upscaling strategy, how we can take the lessons of the methodology and the tools 

further in the community and the roles played by government stakeholders in doing 

so. Most of those who were present during the last workshop said they had not 

forgotten the basics. 

The participants were asked to make two groups: cooperative leaders and people 

from the government in one group and agro dealers and champions in another. Some 

of the government people also joined the agro dealers group as they were very few 

in number. 

First they were asked to discuss on the following points: 

1. Which of the tools they know already and how they think the methodology is 

different from the ordinary way of training. 

2. Three to Five things they liked about the tools and the methodology 

3. How they think they can utilize the tools and the methodology in their day to 

day activities in the community 

4. Challenges already faced and potential challenges they might face as they go 

about using the tools 

The champions (Bedria and Bilcha) sat with the agro dealers group. In the first group, 

people that were present in the last workshop were asked to share the tools they 

know and the lessons. Asaminew who is an agronomist from the Timret Union shared 

with his group the tools he remembers. 

Day Three: 

08 March 2017 

 

Observations: 

A communication gap was observed in the facilitating team regarding the day’s plan. 

While the GYEM regional coordinator thought the consultant would have a plan for the 

day, the consultant thought the regional team would take the lead in the day’s 

activities. 
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In the second group the agro dealers along with the two champions were 

encouraged to work on the product labelling they started working on the last 

workshop. 

Discussion with Cooperative Leaders and Government Stakeholders: 

After the recap of the tools, the consultant explained some general points further.  

There are different tools for different levels. For instance at the farmer level we have 

the Visioning, the Vision Journey and the Happy Family Tree. We also have the 

Change Leadership Map; the chain that outlines the sharing of knowledge between 

the champions and their neighbors and so forth in the community. The knowledge 

and the tools are shared easily as they are simple and done in their notebooks. At 

the cooperative level we still have the visioning. We also have the vision journey in 

three lanes. The three lanes could be for production, gender (How many women and 

men- as a mechanism to determine equal representation of gender and the 

dynamics) and expansion (membership, services, quality improvement, etc…). These 

lanes could/should be customized the specific situations of the 

cooperative/organization. At the cooperative level we also have the Challenge Action 

Tree (CAT) and the Market Map. 

GYEM team from Addis (Sarah and Rutta) joined the group at this point. 

Figure 3 Consultation with stakeholders from Union, cooperatives and government 
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Introduction to the Project 

The Project Manager, Sarah De Smet introduced the project and its objectives, 

partners and components. The five components of the project as explained by Sarah 

and Fekade are: 

I. Increasing income and control over income at the farmer level 

Working together with Farmer Field Schools and establishing VSLAs. 

II. Marketing 

Through business cluster meeting and marketing plan 

III. Gender Sensitive Cooperatives (Services and Membership) 

IV. Youth (Employment) 

Agro dealership, Pumps, etc.… 

V. Enabling Environment 

Gender transformative at the farmer and cooperative levels 

Sarah asked the participants why we always start at the farmer level. The group 

replied that changes that start at the farmer level will have a strong foundation. Sarah 

appreciated the answer and said the major reason is peer sharing. Sarah further 

explained that the components are not completely separate from one another and in 

fact they can be integrated and reinforce each other. She said we should not expect 

there would be a free lunch i.e. we need to do our part and change ourselves. 

The consultant also commented that if farmers are enabled to know what they want 

and are confident they will exactly identify what they want from their respective 

cooperatives and would identify the challenges they would be able to solve by 

themselves without any external intervention. She further mentioned the tools could 

also be applied to the agro-dealers and traders stating example from Tanzania where 

the tools were used by agro-dealers. 

After the tea break, Fekade told the group champions from Batilejano kebele have 

organized an open community day in the afternoon and that we should all go to see 

the sharing. Stakeholders were encouraged to take part in the process. 

Champions Sharing with Stakeholders 

Two of the champions that were present at the workshop, Bedria Nur and Bilcha 

Assefa were invited to present their Multilane Vision Calendars to the group. Bilcha’s 

husband was also at the venue after bringing her materials. 

The consultant explained after starting with the visioning and the Vision Journey tools 

we proceed to the more detailed ones like the one that was going to be presented by 

the champions. She briefly explained about the Multilane Vision Calendar (MVC) as a 

tool that we eventually want to deepen further. Champions can also use this tool for 

their VSLAs and cooperatives as a tracking tool and a transparent mechanism to track 

how money is saved and used in the associations and cooperatives. The difference 

between this tool and the usual Cash Flow analysis is one; we have a vision on the 

MVC and two; risk analysis, both on the same page. The tool can be used alone or 

can complement other tools both at the farmer and cooperative/union levels. 
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Bilcha and her husband shared the changes they have had after the workshop in 

November. Stakeholders asked how the couple had discussed the planning. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

He said he liked/accepted the lessons Bilcha has learnt and shared with him during 

the last round of the workshop. The lessons were useful to our lives, he said and now 

I have started to listen to my wife and she also does the same. Bilcha also commented 

they discussed and worked on the calendar together and that they have already 

started working on their plans. 

Bedria also shared with her group that she has now reduced excessive coffee 

consumption which as a result allowed her to save money and time to spend on 

productive uses. 

 

 

 

 

 

Figure 4 Bilcha with Her Husband Sharing their MLVC 
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Community Day at Batilejano Kebele 

Attendance 

Champions: 4 (Abdu, Zulfan, Jemanesh and Hussien) 

Men Adults: approximately 30-35 

Women Adults: approximately 20-25 

Government stakeholders: 9 from Mareko, Meskan and Sodo woredas 

Adolescents and Children: approximately 50-601 

 

Process 

The major goal of the community open day was to certify the champions from the 

kebele in front of the community and for them to share the tools and lessons. 

The four champions from the kebele presented their plans and drawings for the 

community. The specific tools that were presented were the Happy Family Tree and 

the Multilane Vision Calendar. In their presentations, the champions focused on 

planned changes and changes that have already been underway or achieved. The 

community listened with interest. 

                                       
1 These figures are approximations as it was a bit difficult to count with so many children 

around running here and there and people coming from a number of directions. 
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Discussion 

Feedback from government stakeholders 

Stakeholders from Woreda offices expressed their appreciation for the tools. 

Particularly that fact every one of the tool starts from a vision, where one wants to 

be. One of them emphasized they should take in to account both opportunities and 

challenges in their planning. They also posed some questions for the champions: 

Figure 8 Hussien Presenting his HFT 

Figure 8 Zulfan Presenting her HFT 

Figure 8 Jemanesh Presenting her HFT 

Figure 8 Abdu Presenting his MVC 
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Q1: In your presentations, we have not seen any challenges that you might face in 

trying to implement the planned changes. Have you considered any challenges in 

your planning and mitigation strategy? 

The champions answered that they indeed have considered the possible challenges 

they might face. They mentioned extreme weather conditions such as the frost that 

hit their vegetables in the past months as one challenge. They also said they have 

highlighted other challenges as well. 

Q2: How dedicated are you to change 

given you have lived with your habits 

for a long time? 

The champions answered they are 

dedicated to change and they have 

already started to change in some 

areas of their lives including 

addictions. 

Q3: You have not explained in detail 

your current situation and your 

visions? 

The champions explained the vision, 

the current situations and factors that 

prosper or hamper the tree. 

Feedback from Guests 

One guest from the kebele appreciated the methodology of the tools, the project and 

SNV. Furthermore, he gave his testimony on how the champion Hussien Ahmed has 

started to change. He said he used to be very stubborn and beat his wife even while 

working on farms, but now, he has started to listen to her. One of the guests also 

emphasized the need to identify as many opportunities and risks as possible before 

starting to implement changes/plans. Questions from the guests were: 

Q1: One guest asked Jemanesh (one of the women champions from the kebele) what 

she meant when she said previously (before the workshop) she would be tempted to 

buy unnecessary items. 

Jemanesh explained that she used to have the habit of extravagant spending on 

things that she does not actually need that much. She said after the workshop, she 

has better self-control because she thinks of her visions. 

 

 

 

Figure 9 Expert from Mareko Woreda asking questions 
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Q2: It seems the tools (the HFT in particular) only consider those who are married 

as it puts husband and wife on either side. What do the tools and the project in 

general have for unmarried youth? 

Abdu explained the tools can also be 

applied for youth living in families by 

tweaking some of the arrangements. 

Linda also commented that the Vision 

Journey tool for instance can be used 

by anyone even by children. And 

other tools can also be used by 

unmarried people except the HFT. But 

even with HFT, the consultant said, 

we can use it at the family level 

mentioning example from West Africa 

in which the HFT was used putting 

boys on one side and girls on the other. 

The guests were asked whether they are willing and ready to cooperate with the 

champions when they share the tools with them and whether they would buy 

notebooks and pencils for their use. Almost everybody agreed they would cooperate 

and buy their own stationary materials. 
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Certification 

GYEM started a year ago to work on gender and youth. Sarah said it wants to reach 

those farmers who are still struggling and do not exactly know what to do with their 

incomes. The tools in participatory action learning help families and farmers help 

themselves better. However, the success of the tools and the lessons they have all 

depends on you and your dedication to take them further. At this point we want to 

certify the champions for them to carry the process forward with us and you, the 

people on board. Sarah also emphasized on the following points: 

 The champions are not being paid to share the tools with you: We want 

a process that replicates itself and is sustainable 

 Your intrinsic motivation to change yourself is actually your reward 

 This group of champions is not a closed group: the champions in this 

kebele are not the only champions that will ever be, other new 

champions will also come from you after being shared 

It was explained that if anybody performs well in sharing the tools after him/her self 

being shared by the champions, they would also be considered for certification. 

The tools are being used by thousands of farmers in various countries and by people 

who can or cannot read and write. Farmers are also learned new languages and 

presenting for international platforms. They have helped many families to solve their 

problems and conflicts by themselves and start working and living together happily. 

Linda underlined that every change actually depends on one’s vision and motivation. 

 

Observations: 

 Stakeholders from Woreda offices left the event before certifications began (around 04:40). It is 

suggested time should be managed properly in future community days. 

 Even if it is not bad at all to have too many children at the event, they sometimes disturbed the 

process and presentations and at some point it was difficult to hear what was being said at the 

front. 

Figure 10 Abdu Fehiru 



Livelihoods and FALS Workshop Report [Final-May 2017] 

 
18 

 

Figure 13 Jemanesh Hassen 

Figure 13 Hussien Ahmed 

Figure 13 Zulfa Zeyne 
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This day the stakeholders from the government proceeded to work on an upscaling 

plan. New groups were formed according to the woreda people came from (three 

groups from Sodo, Mareko and Meskan) and discussed the upscaling plan that might 

be employed to reach more and more people with the lessons. The points of 

discussion were: 

1. Upscaling in the existing structures at the woreda and kebele levels 

(Agriculture Development Offices, Cooperative Development Offices, Women 

Affairs Offices, and Youth Offices) 

2. Support Needed from the project for scaling up (Type of support needed, for 

whom is it needed and when)  

3. Monitoring and follow up systems 

- Monitoring tools 

- Regular/Periodic M&E 

- Level (Woreda, Kebele) 

The groups were encouraged to map the upscaling plan. 

Mareko Woreda 

 

 

 

 

 

 

 

 

 

 

 

Opportunities for Upscaling (Existing Structures) 

1. Agriculture and Natural Resources Office  

The office has experts working on irrigation development. There are also 

activities currently underway/being implemented by the office on irrigation and 

model farms that could be used for demonstration purposes. There also lessons 

Day Four: 

09 March 2017 

 



Livelihoods and FALS Workshop Report [Final-May 2017] 

 
20 

that are drawn from the ongoing processes that could be considered as 

opportunities. 

 

2. Cooperative development office 

There are experts working towards developing coops and functioning 

cooperatives serving their members. These coops are also closely working with 

the office and have existing linkages with markets. According to the group, the 

coop office is also in charge for facilitating linkages of the women and youth 

groups with markets. 

 

3. Youth Affairs Office 

Experts at the office are working on organizing the youth to create jobs and 

help boost employment. There are also existing youth groups and businesses 

in fattening, irrigation agriculture and rearing goats. 

 

4. Women and Children Affairs Office 

There is a work process in this office that specifically works on organizing 

women’s capacity development. The office also provides the required support 

in terms of material, budget and trainings. There are also women groups 

organized for development in the community (1 to 5 group arrangements). 

 

5. Agro Dealers 

Agro dealers are providing required inputs (seeds, feed and medicine) for 

cooperatives and organized youth groups. 

 

Risks for Upscaling 

 Unexpected changes in weather (the occurrence of frost, etc…) 

 Lack of budget for the women and youth groups  

 Lack of required skills knowledge gap in the offices’ experts 

 Lack of training materials (stationary) for workshops 

This group also suggested that 

the project should assign a focal 

person to closely work with and 

liaise with the abovementioned 

offices. 

Figure 14 Upscaling Plan 
(Mareko) 
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Meskan Woreda 

 

The ultimate vision for 

every activity should be 

positive changes and 

benefits at the household 

level. The group identified 

the major players in the 

upscaling plan to be the 

woreda agriculture office, 

the cooperatives 

development office, women 

affairs office, youth office, 

the Union (Timret) and 

cooperatives and individual 

farmers.  

Support Required: 

 Training for experts in the abovementioned structures, agro dealers, etc … 

 Means of transportation (motor bikes and fuel) to move between woredas and 

upscale 

M&E should be done in a way that enables participation by every stakeholder 

involved. 

GYEM was considered as a major source of support in the upscaling plan. 

 

Figure 15 Meskan Woreda Upscaling Plan 
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Sodo Woreda 

 

 

 

 

 

 

 

 

 

 

The group elaborated that they have a vision they wish to reach. In the vision, we 

can see plants flourishing and healthy animals, people with proper houses and 

vehicles. In the structure of the Woreda are Women affairs office, Agricultural 

Development office, cooperative development office and youth affairs office. All of 

these offices have substructures at the kebele level. For instance the women affairs 

office has development groups (Limat Budin) at the kebele level (1 to 5 

arrangements), Women’s League and Women Association. The women leagues and 

associations together form a Women’s Federation at the kebele level. The agriculture 

office also has development groups arranged in one to five at the kebele level while 

the cooperative development office has organizers who organize primary 

cooperatives at the kebele level. The youth office also has leagues and associations 

at the kebele level which together form youth federations. 

 

Support Required: 

 Training and awareness raising events at the kebele level structures 

 Credit Facilities 

 Input Provision (Pesticides, fertilizers, seed, etc…) 

 Focal person to mobilize these structures 

M & E 

 Weekly coordinated reports from every kebele by the focal person assigned 

and aggregated monthly reports to GYEM 
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 Organizing field days to evaluate and 

track progress (every six months) by 

GYEM and stakeholders would help to 

reinforce positive changes and improve 

on the negative ones. The results of 

these endeavors would all contribute 

for the achievement of the vision of 

having a healthy and functioning 

society both at the kebele and Woreda 

level and the country as a whole. 

 

 

 

 

 

 

Questions from the Group 

One person from Mareko appreciated the upscaling map of Sodo Woreda and asked 

how they want to relate the upscaling plan with the project (GYEM). He also asked 

people from Meskan for clarification on the vision drawings and why the team 

refereed the project with a question mark (?) as the project is operating in their 

Woreda. 

Another person from Mareko also asked the Sodo team why they have not tried to 

draw everything as it would have been more expressive. He felt they have used text 

instead of drawings. 

Another person from Sodo asked whether the Mareko team has followed the three 

points that have been put for developing the upscaling plan. He also asked the Mareko 

team why they did not put any vision in their drawings, where do they want to reach. 

At this point, the consultant commented that there is very little money that should 

be used with a high level of efficiency. She stated that if there were enough resources, 

all of the things would already have happened by now or two years ago. The 

methodology tries to resolve the problem of the ‘budget gap’ developed through 

experience and works at the community level even with no organizations. The model 

would look like this one. You are all in the middle (government offices, cooperatives, 

experts, agro dealers, etc.…). On the map, there are thousands of farmers around 

the circle you’re in. At this level, you already have enough work. You should see 

yourself as going out from the center and facilitate the upscaling process with very 

little money and very little time available. She mentioned the idea of the methodology 

is different; it starts from the community. The champions have in their notebooks, 

Figure 16 Sodo Woreda Upscaling Plan 
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the tools, the steps and their own stories. And more than awareness they have a plan 

and they have been monitoring their plans. The monitoring at this stage should be 

for their own learning and not to fill in report figures. Farmers themselves need to 

know whether the tools are working for them or not. So it is a self-monitoring based 

on self-interest and employs a very simple way of ripening fruits from green to red 

as plans are achieved. Currently we have 4 people in 5 kebeles who are mostly not 

related to one another (2 men and 2 women). These champions have different 

conditions and face different challenges and that was done because we wanted to 

have a spectrum of people from different backgrounds. 
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Community Day at Enseno 
Attendance 

Champions: There were 18 champions at the event. Zulfa lost her brother in a car 

accident and Shimela delivered a baby. 

Government Stakeholders: There were 09 people from Woreda offices 

Guests: There were 25 men and 32 women guests (Total 57) 

 

Process 

The community day at Enseno was a bit different than the previous day’s event at 

Batilejano in that the champions were asked to sit with the guests they have invited 

to the event and share their tools. The guests drew on sheets of paper as champions 

Figure 17 the Community Open Day in pictures 
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continued to share from their notebooks. Some of the champions attempted to draw 

for the guests they invited but they were encouraged to do otherwise. Champions 

invited on average 3-4 people each. They shared their tools for about 45 minutes. 

People from the government were as enthusiastic about the tools as the guests. Two 

of the champions (Abdu and Wolkito) shared the tools with the stakeholders and the 

stakeholders drew on sheets of paper. 

Certification 

Rutta introduced the GYEM project and its activities and priorities with the group. She 

told the group that what they had seen today is not the overall package. She 

explained it was found necessary not only to increase incomes but to strive to address 

gender issues at the household level. Furthermore, she said the champions have 

dedicated a considerable amount of their time in November to attend to the 

workshops on the tools and share them in their communities and neighbors and that 

now they will be certified: 

1. In recognition of their dedication and services  

2. For the changes they already achieved in their families 

3. With a strong hope they will also carry the lessons learnt forward and share.  

She also said if any of them are dedicated enough to cooperate during sharing, take 

lessons from the champions and change their lives and share the tools with people 

around them, they will be certified as well. She emphasized that the process does 

not stop here, it is only beginning. 

Fekade emphasized that it is not only because they have attended and finished the 

workshop that they are being certified, it is also because they have shared the tools 

with others including neighbors and relatives. The aim of the certificate is to declare 

that the champions are sharing out of good-will as volunteers and are not being paid 

for their services. 

The certificates were awarded first by W/ro Abaynesh, women affairs office director 

from Mareko Woreda and Sarah De Smet, the project’s Manager. Half of the 

Figure 18 Abdu and Wolkito sharing the tools with stakeholders 



Livelihoods and FALS Workshop Report [Final-May 2017] 

 
27 

certificates were awarded by Ato Abraham from the cooperative office of Meskan 

Woreda and Linda. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bilcha Assefa 

Biramshu Tsegaye 

Dardebo Funega 

Emebet Aschalew 

Etenesh Assefa 

Fedlu Usman 

Geta Bula 

Mohammed Weliyu 

Bedria Nuri and Mudesir Seliha 

Shafi Arega 

Shemege Ababu 

Welkito Ahmedin 

Yasin Sani 
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After the certifications, the consultant stated she would be coming back in November 

and see how things are. She also said she has enjoyed every minute of working with 

the champions. Furthermore: 

“It is not only a matter of working hard but also about having a vision and a 

determination to achieve. It has been seen that poor people (as poor as or even more 

poor than you), young and old and women and men being able to achieve wonderful 

things using these tools and with determination. Today, I have seen so many of you 

learning fast. Do not wait until you know the full package to share, you can share 

what you already know. This is what is unique about the methodology, as soon as 

you know something with half an hour or an hour, you can go out and share with 

others so everyone of you can go out and share the ideas of vision, the idea of 

planning and the idea of working together in the household and that way we can 

reach thousands.” 

She thanked everyone and particularly the champions for the effort they exerted and 

the enthusiasm they exhibited. 

Sarah thanked the champions for the hard work and stakeholders from the 

government for taking the time to listen and expressed her appreciation for GYEM 

staff. She invited everyone to close the event with the Vision Song (Ra’ye Yegna 

Mushira). 

 

Figure 19 the Vision Song 
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Field Visit 

Hussien Ahmed 

Hussien Ahmed, from Batilejano kebele is one of the champions that were trained in 

the PALS methodologies in November 2016 and March 2017. He is among the people 

who cannot read and write. The idea of visiting his house came after one person 

testified on the changes Hussein has been having over the past few months (after 

the November’s workshop) during the community open day that was organized in the 

kebele on the 8th of March 2017. 

Hussein has a family of 7, living with his wife, Worknesh and their five children (2 

sons and 3 daughters). They have been married for more than 20 years now. 

Process: Hussein and his wife were interviewed separately at first and later together. 

Parts of the interview are filmed and would be available with subtitles.  

Life before PALS 

We asked Worknesh how life was for the family and particularly Hussein before the 

first round of workshop in November; she replied saying Hussein used to be very 

aggressive both towards her and the children. He never listened to what she said and 

be very hostile even to beating her2. One of the most frequent reasons for the beating 

was when he asked her for money which she mostly refused as she is the caretaker 

for most of the household’s expenses. He used to go to the town of Enseno without 

any real purpose and spend his hard-earned money extravagantly with his friends. 

Worknesh remembers their eldest son had a quarrel with his father and left the house 

before four years at the age of 16. 

Hussein also confirmed that he used to be very hostile towards his wife3. He used to 

live careless with what was happening at the family and obsessed with going to the 

city with no specific purpose. He also confirmed he used to ask her for money which 

he regrets now as she takes care of most of the expenses. He said he used to live 

with no vision or planning whatsoever. 

 

                                       
2 This is also what has been testified by the participant at the community open day in 

Batilejano. The guest said Hussein used to beat his wife even while working on the farm 

fields. 
3 He does not put all the blame on himself though. It was observed from his statements he 

still thinks she had a role. 

Day Five: 

10 March 2017 
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During PALS 

During the workshop, both Worknesh and Hussein said he used to share the tools 

and his drawings with the family every night. He used to tell them what he had learnt 

and what was said at the workshop. His children helped him in terms of numbers as 

he cannot read and write. His wife confirmed he used to share with his neighbors. 

Post PALS  

Being a champion of the PALS methodology and attending to the workshop has 

brought changes to the family’s life. 

Changes 

After the workshop some of the changes Hussein made include: 

 Started to listen, entertain and respect ideas from his wife which has 

improved communication between them 

 Has not assaulted his wife physically over the past four months 

 Goes to the town (Enseno) less frequently and spends more and more time 

with his wife and children 

 Chews less chat partly as a result of the training and partly for health 

reasons 

 Has started sharing decision making with his wife in the household 

Results 

The changes listed above have resulted two tangible results at the household. 

R1: 

As a result of the improved communication with his wife and their joint involvement 

in decision making, they properly managed their resources and saved money. With 

the saved money, they bought a sheep which they kept for a few months and sold it 

later for an increased value of ETB 2000. With an additional amount of ETB 1000, 

they managed to buy a calf for ETB 3000. 
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R2: 

Together, they decided to sell one of their sheep and contract 1/4th hectare of farm 

from another farmer to cultivate vegetables. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 20 the 
Family with the calf 

they bought 
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Worknesh is thankful that her husband got an opportunity to attend to such useful 

lessons that have brought visible changes to their lives both as a couple and a 

family. 

Areas of Improvement 

Indeed, Hussein has started to have positive behavioral changes, but that’s only the 

beginning and he still has things to improve. One of the areas Worknesh commented 

he should change is being more transparent with the income he earns. He still does 

not share with his wife how much the household’s products fetched at the market. 

He also gets in a quarrel with neighbors from time to time which makes life a bit 

harder on the family. But generally, he is having better relationships with everyone. 

 

Discussion with Mudesir 

On the team’s way to the second destination, Ziway, we sat with Mudesir, one of 

the champions from Enseno Usme Kebele to discuss some of the issues in 

upscaling. Mudesir is also the head of the kebele. 

Mudesir shared with us they have existing structures in their kebele. These 

structures are called 1 to 5 groups through which most of the government’s 

development plans implement. They are structures at the village level for people to 

get along together and discuss production plans and other development works. 

Mudesir told us there are 3 (three) villages in the kebele with at least one champion 

in each. 

There are a total of 33 one-to-five arrangements in the kebele (23 in village one 3 

in village two and 7 in village three). There is a chain of reporting that runs from 

these groups to the kebele every week and month. Mudesir proposed we can use 

these structures as means and channels to disseminate the lessons of the PALS 

methodology to the community. 

Mudesir explained the general consciousness of the community is on the rise. Many 

more people, men and women are being involved in off-farm income generating 

activities like being employed in nearby commercial farms. They also have village 

saving and credit associations which they pool resources for people to start petty 

businesses. 

 

 

 

 

Figure 21 Hussein with his wife Worknesh and their son Abdu 
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ANNEX: 

I. List of Champions4 

Sn  Name  Sex  Cooperative Kebele  Religion  

1 Fedilu Usman  M  Kersemider  Enseno Usme  Muslim  

2 Mudesir Seliha  M  Kersemider  Enseno Usme  Muslim  

3 Bedrya Nuri  F  Kersemider  Enseno Usme  Muslim  

4 Hassen Ahimed  M  Wondememach  Lijano  Muslim  

5 Abedu Hiru  M  Wondememach  Lijano  Muslim  

6 Zulfan Zyenea  F Wondememach  Lijano  Muslim  

7 Jemanesh Hassen F Wondememach  Lijano  Muslim  

8 Mohamed Woliyu  M Z/work  Ocha  Muslim  

9 Etenesh Assefa  F Z/work  Ocha  Christian  

10 Geta Ubilla  F Z/work  Ocha  Christian  

11 Yasin Sani  M  Z/work  Ocha  Muslim  

12 Nuri Gojolla  M  Nigat Chora  Batifuto  Muslim  

13 Wolkito Ahemedin M  Nigat Chora  Batifuto  Muslim  

14 Shemega Usliman F Nigat Chora  Batifuto  Muslim  

15 Medina Ahemed  F  Nigat Chora  Batifuto  Muslim  

16 Deredibo Funega  M  Andenet   Dida  Muslim  

17 Melese Bayikeda  M  Andenet   Dida  Christian  

18 Biramshu Tsegaye  F Andenet   Dida  Christian  

19 Bilcha Assefa  F Andenet   Dida  Christian  

 

 

 

 

                                       
4 One of the champions [Shemila] had delivered a baby and did not attend the workshop. 
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II. List of Stakeholders 

 

Sn  Name  Sex  Office Woreda  

1 Kefelegn Elala M Cooperative Dev’t Sodo 

2 Wude Chaka F Women Affairs Sodo 

3 Dawit Lemma M Agriculture Dev’t Sodo 

4 Muluken Baruda M Cooperative Dev’t Sodo 

5 Josof Shodru M Agro dealer Sodo 

6 Chemere Sisay M Agro dealer Mareko 

7 Gona Hussein  M Agrivulture Dev’t Mareko 

8 Workicho Shelemo M Cooperative Dev’t Mareko 

9 Abaynesh Ninne F Women Affairs Mareko 

10 Abraha Mesfin M Cooperative  Meskan 

11 Ayisha Redi F Women Affairs Meskan 

12 Nati Hussein  M Primary Coop Meskan 

13 Shemsu Sareta M Primary Coop Mareko 

14 Bedru Ahmed  M Agro dealer Meskan  

15 Seman Tibea M Primary Coop (Andinet) Meskan 

16 Jemal Shemsu M Primary Coop (Z/work) Meskan 
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III. Certificate 


