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Gender Action Learning for Sustainability 

(GALS) Catalyst Process 
February 20-24, 2017, 

Ziway (Meki Batu Union) 

Introduction 
 
“Gender and Youth Empowerment in horticulture Markets” (GYEM) is a three year 

project funded by Comic Relief (charity organisation based in the UK). The project 
started on February 15, 2016 and has two horticulture unions as partner in two 
different regions of Ethiopia: 

 Oromia region: Meki Batu Fruits and Vegetables Products Cooperatives Union 
 Southern Nations, Nationalities and People’s Region – SNNPR: Timret 

Irrigation Development and Marketing Cooperatives Union 
The participants in the project are all members of both cooperatives, their wives 
(who are often not member but engage in horticulture activities) and 500 youth. 

This results in a total of about 18,000 beneficiaries. 
 

The overall goal is to enhance women’s and youth’s social and economic 
empowerment through improved access to and control over assets and 

benefits in the horticulture value chain. This means that: 
 Cooperative members, with a focus on women, attain higher income and 

control over income from their horticulture activities; 

 Unions and cooperatives improve their performance in output marketing; 
 Unions and cooperatives improve the services to their members in a gender 

balanced way; 
 Youth enhance their participation and income in horticulture value chains; 
 The communities, unions and cooperatives promote women participation and 

decision-making power in horticulture value chains. 
 

If women are being marginalized, huge inefficiencies result which impacts the 
welfare of the households. Studies and experience show over and over again that if 
women’s needs are equally on the agenda as men’s needs, it increases the health, 

education, productivity and income of the whole family. On top of that, better 
production and income perspectives help ensuring that more young people stay in 

farming and related activities. Empowering women means involving men. The 
hindrances women face to benefit from their involvement in horticulture activities or 
even just to be able to engage in different parts of the value chain often have their 

roots in norms, values and expectations regarding to men’s and women’s roles in 
the household and society.  
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Therefore GYEM invests, throughout the whole project period and all activities, in 
addressing these expectations and roles and how they affect the welfare of the 

household, the community, the functioning of the cooperatives and union. The 
gender consultant, Dr. Linda Mayoux, elaborated a trajectory, based on 

methodologies and tools from the PALS approach (Participatory Action Learning for 
Sustainability), to address gender roles and mainstream gender in all activities 
(related to production, marketing, finance, leadership …). 

 
This report reflects the week long (5 days) workshop at Ziway (Batu) with 20 

champions from Meki Batu Union in February (19-24), 2017. On February 26 a 
Community Open Day was held to share the tools and experiences with the peers 
from the respective kebeles. 

The gender champions were selected from 5 nearby kebeles (2 women and 2 men 
from each kebele), based on their willingness to change their lives, to share this 

with others and to upscale the approach at several levels (household, community, 
peer groups, cooperatives). The champions could not be existing leaders (as this 
would overburden them and the champions need to be as representative as 

possible in order for their peers to learn from them; leaders often have more 
advanced position than most of the community members). 

The following is the schedule of the program. 
 
Date Programme/Tool 

Monday  

February 20 

Pairwise Introduction Exercise 

Introduction to the workshop and drawing 
Tool 1: Visioning 

Tool 2: Vision Journey 

Tuesday  
February 21 

Revision of the Vision Journey 
Tool 3: Happy Family Tree (Gender Balance Tree) 

Wednesday 
February 22 

Happy Family Tree (Gender Balance Tree) 
(Continuation) 

Happy Family Song 

Thursday 

February 23 

Tool 4: Happy Family Tree (Gender Balance Tree) 

(Continuation) 
Tool 5: Change Leadership Map 
Preparation for the stakeholder meeting 

What is gender?  
Gender is about men and women treating each other as equal human beings 

with equal human rights and equal social responsibilities.  
 
Why work on gender? 

Working on gender can lift invisible barriers in the value chain that trainings 
in productivity or quality cannot address: for instance, men harvesting the 

crop too early so they can use the money for personal expenditure before 
women ‘steal it’. And women harvesting crops too early because they need 
money for school fees out of fear that men will get away with all the money.  
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Friday      
February 24 

Sharing with the government stakeholders 
Pairwise Introduction Exercise 

Q&A with government stakeholders 
Presentation and discussion of the Happy Family Tree 

 

Sunday 

February 26 

Community Open day  

 
 

 
Although the champions were asked to come on 08:30, they started arriving only 

after 08:45. The GYEM team arrived at the workshop venue earlier and organized 
sitting arrangement for four groups. There were seven champions (4 men and 3 

women) by the start of the workshop at 09:10. Looking back at it, it might have 
been better to wait a little bit more as some champions were facing transportation 
problems. 

Sarah told the champions could speak and discuss in the languages they prefer 
(Amharic or Oromiffa). A time was agreed for the rest of the days (09:00 am- 

04:00 pm). GYEM team explained that the champions could not be involved in other 
activities during the workshop week and should dedicate themselves to get the best 
out of it. They were also informed they could come early if they wish to get 

additional support from the GYEM team. 

Pairwise Introduction Exercise 
This is an exercise in which participants were encouraged to pair himself or herself 

with someone one they do not already know and preferably with someone from an 

opposite sex. After pairing, they introduce their names, kebeles, groups they came 

from (cooperatives and VSLAs) family situations and expectations from the 

workshop. The GYEM staff explained that this is a speaking, listening and memory 

exercise and they do not need to write anything down at this stage. After the 

exercise, they present the feedback from their partner to the group. 

The exercise continued as new champions arrived. After the first round of the 

introductions, champions changed partners and did the same pairwise introduction. 

This helped the champions get to know one another and prepared the ground for 

effective communication. Some people did not see the point of this exercise since 

they already knew some others but this didn’t mean however they could know their 

expectations. There were already 17 champions (8 men and 9 women) by 09:40. 

After the allotted 15 minutes were over the champions were invited one-by-one to 

the front to present their partners. 

 

 

 

 

Day 01: 20 February 2017  
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Applause: 

Applause was used to express appreciation after one person has said/presented 

something to the group or at the end of sessions. The champions were encouraged 

to come up with a customized applause with an identifiable rhythm. The one who 

has been applauded shows respect gestures in receiving the applause. 

There were six champions at the workshop (5 women and 1 men). It is interesting 

to notice that 50% of the women champions were people who cannot read and 

write. One champion asked why the GYEM staff have not introduced themselves in 

the same fashion as the champions. They introduced themselves accordingly. 

Sarah explained to the group the benefits of the a pair-wise introduction. It helps to 

develop the skills of listening and understanding one another’s needs. Listening to 

one another is important, if the leaders of coops do not listen to the members and 

the members do not know what they want, there could be no development. The 

need to come out to the front to present has the purpose of practicing leadership 

and developing confidence. It was also explained that we spent time on getting 

expectations to exactly know what it is that we really want. If expectations are not 

specific it is very difficult to meet them. She also explained the champions need to 

look at everyone while presenting not only the ones they know. 

It has also been noted that most of the expectations of the group are on the 

production side. Except one champion who has raised gender issues, no 

expectations were mentioned whatsoever on marketing, access to finance and other 

issues. Although most of the participants had been in one or more production 

related workshops and/or trainings, and yet have not had that change they dearly 

want. 

It was explained that the workshop is neither about production nor production 

techniques. The GYEM, as a project is not about training after training. It wants to 

help you develop a plan for yourself and your family. In planning, you start with 

identifying your needs and what you need to do to fulfill your needs. If you cannot 

meet them by yourself and you do not know what to do or you do not have the 

Observations: 

GYEM observed that 

champions were not 

looking to one another’s 

eyes while conversing. It 

was also observed 

especially during the first 

round of pair-

introductions, the men 

were dominating the 

scene (they talked more 

and louder)  

Some of the expectations of the champions were: 

 Modern techniques in vegetable production 

(Onions, Tomatoes, Cabbages and green peas), 

bed preparation and overall farm management 

 How to produce seeds of cabbages 

 How to properly use and apply inputs (Chemicals, 

fertilizers and seeds, etc…) 

 Share experiences on vegetable (Onion) 

production 

 How to transplant vegetable seedlings from the 

bed to the field. 

 How to get improved access to services 

(chemicals, fertilizers, seed…) 

 How to produce vegetable seeds on bed 

 Acquire skills on gender issues and share ideas 

and experiences. 
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skills, then you discuss your needs with the people around you and other 

stakeholders to get them met. If the people around you or the stakeholders cannot 

help, you take your steps further to others like our project and others. 

Sarah further explained: 

“The needs that have been mentioned are not specific enough. What 

we will address are gender issues, how men and women work and 

live together. You will be the change agents and you will do the 

workshop yourself and we have several tools to help you think what 

is it you want and how to get there. You will also inspire and share 

the tools with others around you.” 

There will be champions coming from Timret Union and MB champions will get the 

chance to share tools and lessons.  

It was also exlained that there is no training/workshop manual, they will make the 

notebook given their workshop manual. The methodology of the workshop is 

drawing. Champions were asked why they think drawing is chosen as a 

methodology. Some of the points that have been raised were: 

 Drawings explain/express an issue better than words.  
 Drawings could best describe an activity (practical activities) 

 Language will not be a barrier to understand one another 
 Drawings are understandable both people who can/cannot read and write. 

Sarah appreciated the team’s responses and complemented the following points as 

additional reasons for using drawings: 

 Unlike text, you can immediately see details in drawings 
 Drawings do not allow you to hide behind vague concepts (Strategy, plan…) 
 It will be easier to connect ideas (what leads to what, what causes what, 

etc…) 
 It stimulates the left part of the brain and make us creative to come up with 

more solutions to the challenges we face. 
 For those of you who cannot read and write, as you have said, will give equal 

chance of participation as the literate ones.  

So everyone can do it by themselves, no one does the drawing of anyone else. You 

will draw first with pencils to allow mistakes. The color-coding that is used in the 

tools was explained: 
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The champions were distributed 

notebooks (to serve as their manuals), 

pencils and pens of each color (black, 

red, green and blue). They were 

encouraged to take a good care of their 

resources. Sarah explained that for this 

round of workshop, we focus on the 

visioning and planning part and the 

livelihood, business and financial part 

will be covered in the next round in 

March by Linda Mayoux. Champions 

were asked to write their names on the 

front pages of their notebooks and reminded they should never draw on someone 

else’s notebook. That they draw only and only on their own notebooks and not and 

never on another person’s. One of the men champions was sick and he had to go. 

Another champion replaced him from his kebele. 

 

Visioning 
The first tool, Visioning was introduced to the group as own personal drawing. The 

visioning tool helps the champions reflect what they want and what comes to their 

minds when they think of a happy life. The vision, portrayed as the sun, is that source 

of light keeping the visionary inspired and on track.  

For this exercise, a woman was invited to the front and she was encouraged to draw 

a big circle, which goes on to the first page of their notebooks. Champions were asked 

what the circle lacked to become ‘the sun’; the rays they answered. They were 

encouraged to close their eyes and think that type of life they desire to live and the 

things they want to have and the situation. They were encouraged to identify what 

is in it and who (husband, children, etc…) and what they do (activities).  

It has been observed that from the very beginning, the champions have a strong 

enthusiasm to draw and learn that they put a lot of effort in the process. In the big 

circle they have drawn in the middle of the first page of their notebooks, they were 

encouraged to draw the things they have identified. Most of them drew modern 

housing, vehicles and productive farm fields. They were encouraged to draw as much 

as possible. 

The visioning could be done at various levels (the individual, the cooperative, union, 

VSLAs, etc…).The champions were informed they could  carry on with their vision 

drawings at home and share the tool with their family members (spouses, children) 

neighbors and friends. 

 

 

Black: Current situation (Good or Bad)  

Red: Achievements (If you have 

achieved something in your plan, you 

will indicate it with red) 

Green: For what you want to do or what 

you want to achieve (Unripe Fruits) 

Blue: Something to get rid-off or 

something that is rotten  
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Figure 1 The Visioning 
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The Vision Journey 
Champions were asked to turn their notebooks around to the landscape mode for 

this exercise. The vision journey was explained to the champions as a plan for the 

future. Participants were encouraged to pick one item from what they have drawn 

in the visioning exercise in the morning. Champions were invited one by one to the 

front to draw each step. First the participant who draws on the flipchart indicated 

with her/his fingers where s/he will draw. After the others had confirmed that it was 

correct, s/he drew with a marker. 

In general this tool was done a bit in a hurry since the day after the champions 

from Timret were coming to share the Happy Family Tree, so we wanted to 

complete all the steps of this tool, Vision Journey, in order to nor create confusion. 

However, revision was needed afterwards.  

There are five steps to this tool: 

Step 1: Vision (Red) 

 The vision (red circle with sparkles) is drawn at the right top of the page.  

 In the circle the symbol that represents the part of the vision is put. 

 

Step 2: Current situation and Path (Black) 

- The next step is to know where one is now in relation to the vision, this 

needs to be as specific as possible.  

- A circle in black is drawn at the left bottom of the page.  

- Both circles are connected by drawing two lines: one that connects the top of 

both circles and one that connects the bottom. 

- There needs to be enough space between the lines to put actions. 

- There needs to be enough space outside the lines as well.  

 

The champions were asked why we draw the vision first and why not the current 

situation. It was explained it is inspiration; that it motivates us to keep moving on. 

Step 3: Opportunities and challenges/risks (Black) 

- It is clear what the vision is, what the actual situation is and the road is 

marked.  

- Opportunities: we start with the positive things first. Looking at things that 

will help achieving the vision, starting from the current situation. People need 

to think about at least 10 opportunities, they are drawn on the left hand side 
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above the road1. The more the opportunities are, the more there are ways to 

succeed. Opportunities are indicated by happy faces () or cups to be filled. 

- Challenges/risks are drawn at the bottom of the page, outside the road. Only 

risks that reasonably can happen, are drawn. The risks are matched with 

opportunities as much as possible (for instance the risk is getting ill from 

malaria, the opportunity is a mosquito net to prevent this from happening). 

The risks go with unhappy faces () or cups down. 

- There should be more/equal opportunities than/as risks. 

- Opportunities and risks more or less in control of the participant, can be 

drawn close to the road: it indicates the influence the participant has on it. If 

there is little control, the drawings of the opportunities and risks are put 

further from the road.  

 

At this stage, when champions were asked what opportunities they do have and what 

challenges they are facing, they started focusing only on the challenges and discussed 

them at the cooperative level. Facilitators explained that at this level, we do the vision 

journey at the individual level and later on it could be up scaled. 

 

We start with the positive things (opportunities) because if we start with the 

challenges and risks, we get tired and frustrated too fast and too easily. 

 

 

 

Step 4: Targets and Milestones  

- Planning to reach the vision 

- The milestones are drawn in green as flat circles: these are important 

moments leading to the vision. 2 to 3 milestones are suggested: one after 

one month and the last one (leading to the vision) after one year. 

- Together with the milestones, SMART targets are set: Specific, Measurable, 

Assignable, Realistic and Time bound outcomes/achievements that will help 

accomplish the vision. 

 

Step 5: Actions 

- In between the milestones clear actions are set in green to reach the targets. 

- Actions done and targets achieved, will be circled in red to indicate the 

achievement.  

- The opportunities and challenges are considered to answer the why 

questions: why did it work or not? 

- The vision journey is a living document: targets can be moved from one 

circle to another, in case they are reached earlier or will be reached later. 

                                       
1 In case of shortage of time, people think of three and complement afterwards. 
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- Several vision journeys can be made at the same time (with different time 

frame), but the first green circle/milestone should not be more than a month 

to make it tangible. A good milestone for realizing a target might be harvest. 

 

The participants were asked what they think comes next. They were encouraged 

and probed. 

 

As a homework, champions were asked to finish 

and further enrich their vision journeys. They 

were also encouraged to share what they have 

learnt/the lessons from the day. One woman 

champion shared that she had participated in 

many trainings before but this one requires her 

really to use her head. 

GYEM Team Meeting: Day 01 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Observations: 

GYEM observed that men 

were a bit quicker than 

women in picking things up 

whereas the younger 

women were better in doing 

so than the older ones.  

The team discussed on the process of the day and how it went and what went well and what 

not so well. Some of the points raised include: 

 People were very receptive to the tools 

 Drawing skills are rather low at this point 

 The need to give more time for the champions to think before they pick up their pencils and start 

drawing. 

 The need to give a more customized support for those champions who are lagging behind a bit. 

 The need to be on the subordinate side and put the champions on the dominant side: put the 

champions in the driver’s seat and facilitate from the back 

 Only one facilitator per group or person, more can be intimidating 

 The very strong need that we should not touch their notebooks and we only need to be 

explaining them what they have not understood. 

 The need to be a bit strict on those people who are taking longer time while speaking because 

there should be a time left for everyone to express their ideas. 
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 On the second day, champions from Timret union were also invited to the 
workshop. The last ones were very early (earlier then expected) 

 By the agreed time (09:00) There were the 10 invited champs from Timret 
and only 7 champions from Meki Batu (MB) union. More than half of the 
champions from MB were late. And they were coming until 09:40 during 

which we reached full attendance.2 

Revision of the Vision Journey and Pair Wise Discussions 

The Timret champions were paired with MB champions, when possible and in most 

cases women with men. They 

shared the tools (Vision Journey 

and Happy Family Tree) and 

discussed the lessons learnt. The 

MB champions were explaining to 

their Timret counterparts what 

they have done with their visions 

and vision journeys, whether they 

have shared it at home with their 

family members and neighbors. 

The pair wise discussions served 

as an effective warm-up for the group discussions that followed and helped people 

exercise speaking and listening. It also helped them articulate their thoughts and 

develop the skill of expressing what they want to others for instance to union and 

government stakeholders. The champions then swapped partners and did the 

discussions again. Language was a barrier for some of the champions to discuss3 

(For instance, some of those who have come from Butajira did not speak Oromiffa 

which hindered sharing with those only-Oromiffa speaking and listening MB 

champions). 

Why do we share our visions and our vision journeys in pairs? 

 To understand our visions for ourselves better 

 In order to listen to the visions and ideas of others and understand them 
 As parts of a cooperative we need to listen to each other and we need to 

clarify what we want. 

 You create a network with people who are doing the same thing as you and 
you will be able to learn from each other and relate and support one another. 

                                       
2 It was found later that Tuesday was a market day and most of the women champions 

went to the market in the morning to deliver their products. 
3 The consultant suggested this has to be arranged first; making sure that the champions 

will not have a language problem. 

Day 02: 21 February 2017  
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The MB and Timret champions applauded with their own customized style. The 

major principle of the workshop, it was said is to have “fun with a serious 

purpose”. 

Champions from Timret union performed their Vision Song. It was filled with energy 

and its message was about the vision they want to achieve and how they will strive 

to make it happen which was also explained for the participants. The champions 

from MB also took part in the singing. 

Pyramid sharing 

The champions were asked to make 5 groups of six people comprising 2 champions 

from Timret and four from MB. In the groups, they were encouraged to discuss 

whether they have completed drawing the vision journey, whether they have 

shared the tools with their families and neighbors, with whom they have shared and 

how the sharing went. The facilitators looked around and initiated discussions in 

groups where everybody was silent. They also observed and intervened to make 

sure that everybody participated well. The group discussions lasted 35 minutes. 

Figure 2 Sharing between Timret and Meki Batu Champions 
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Presentations: 

Vision Journey Complete? 

Most of the champions have completed and further elaborated their Vision Journey 

drawings.  

Have they shared the tools? 

Most of the groups said that they indeed have shared the tools and the lessons. 

With whom? 

In most cases with their families (spouses and children) and in some cases with 

neighbors and friends. 

Reactions? 

The groups reported that the people they shared their lessons with accepted the 

lessons positively. One woman said her husband told her to attend well because the 

tool will be very useful for their household. 

The pyramid sharing did not go so well. The champions didn’t seem to understand 

what to do for the presentation, and staff was intervening too much (they tried to 

stick to the plan). The language was also an issue. The champions were presenting 

their own individual plan instead of the one of the group, with whom they shared 

etc. Even after reminding them they need to present the group, they kept on 

elaborating on their own situation. This left us with not enough time to listen to all 

groups, which upset them. Sarah explained that in this way external stakeholders 

would never listen if they go one by one, and that there I a risk that the one who 

shouts the loudest will get what he/she wants while the others would be left behind. 

They can however continue sharing during lunch/coffee break. For the 

presentations, only men talked. 

Sarah commented: 

“In discussing and presenting issues to union or the government all of the 

group members could not be able to talk. This is so because it might be 

difficult for an outsider to listen to all the group members. In your group, 

you have to listen to each other, but when it goes out, you have to come as 

one entity. Although some of you were active and we appreciate it, please 

bear in mind that you have to let others speak too” 

Observations: 

It was observed that most of the champions were preoccupied with talking about 

themselves (their personal situations and challenges) than presenting what the group 

has discussed and the results of the discussions. The lack in cohesion and the 

presentation of fragmented stories will be counterproductive for the group. 
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Happy Family Tree 
The Happy Family Tree is about families working together happy and living together 

happy. This tool combines the work/time budget schedule with the access and 

control profile from other gender tools, but in a way that captures exceptions that 

can show possibilities for change (e.g. if some women plough, then women can 

plough). Since it focuses on change priorities perceived by women and men i.e. it is 

action oriented rather than just analysis. Part of the objective of the tree is to see 

how the work is divided. If the wife has a lot of work and the man not, then maybe 

he can help her which frees time for her for generating income. Also doing some 

activities together means they understand each other better. 

The tool has 5 steps. The Timret had shared the tool in the morning, now they 

would explain the steps and changes in a first round and what happened after these 

changes in a second round. The dynamics of discussions was very good but it was 

not easy for the Timret champions to go through the steps. Also, some Meki Batu 

champions were copying, so we had the Timret champions close their notebooks. 

Most of them (Timret) were focusing on the tree as whole and drawing every part 

‘right’ and not so much on the concepts behind.4 

The steps are: 

Step 1: Trunk 

 The trunk is the first part of the tree.  

 The vision and current situation are drawn in the trunk. The vision reflects a 

man and a woman together (and other family members) – in the same size - 

who love each other, shown by a heart or holding hands for instance. At the 

bottom of the trunk the actual situation is drawn later on, after the analysis 

on the tree is done. 

Step 2: Roots 

- There are 5 roots. The roots are the inputs that go into the tree.  

- A symbol of a man is put at the left, and a symbol of a woman at the right 

hand side of the roots (it can also be the other way around, usually it is 

subvert custom: is women are on the left-hand side of God, then she is on 

the right side of the GBT, as long as people are not too offended). The men 

and women side are symmetric vis-a-vis each other.  

- First the outside roots are drawn, then the middle root, then the 2nd and 4th. 

This sequence of drawing allows to have enough space for every root. 

- The outside roots represents what the woman (one side) and man (opposite 

side) do alone to earn an income. 

                                       
4 This tool took more than two days in total. 
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- The next roots in are what the man (one side) and woman (opposite side) do 

alone in the household, i.e. activities that are not paid. If the woman is 

contributing to crops that will be sold but she is not getting money from it, 

then this is considered as an unpaid activity (second root from her side). 

Farming for home consumption is considered as an unpaid activity. 

- The middle or 3rd root represents the activities (related to income-generating 

activities or unpaid work) man and woman do together. If the man is putting 

more work in a certain activity than his wife, the activity is drawn closer to 

the side of the man. 

 

Step 3: Branches 

- The branches are the outputs and follow the same pattern as the roots. 

There are 5 branches, with a men side and a women side, at the same sides 

as on the roots. 

- The outside branches represent personal expenditure of women (one side) 

and men (opposite side).  

- The next inside branches represent what women (one side) and men 

(opposite side) alone contribute to the household (for instance school fees).  

- In the middle it is what husband and wife both spend on joint income-

generating activities and household expenditures. Again, if one of them is 

spending more than his/her spouse, the drawing should be closer to the side 

of this person. 

- The complexity comes in when the man is buying clothes for his wife. This is 

marked at the side of the women but with a symbol of the man to indicate 

that the woman benefits and the man is paying. 

- The branches allow to see the difference between income and contribution. 

- Numbers on the expenditures can be put as well. 

Step 4: Forces on the trunk 

- The forces on the trunk are about the relations linking the roots to the 

branches, like land ownership, cattle … The husband can for instance argue 

that the land is his so that all income related to land is his too.5 

- Also decision-making comes in as a force on the trunk: what is decided by 

the husband (drawn on the men side), by the wife (drawn on the women 

side) and by both (drawn in the trunk). This does not need to be in detail 

                                       
5 The Ethiopian law states women have equal rights as men on HH resources. 
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(the gender diamond, to be introduced later, allows to go into detail 

regarding decision-making).  

- At the same time, the question whether the tree is balanced or not, is 

considered. Even if the tree is balanced, people can decide to make changes 

(increase income) to make the household more advanced. 

Step 5: Changes 

- At this point people reflect on the changes they want to make: at least 5 

green fruits. These green fruits are discussed and quantified at group level. 

The fruits can be potatoes (on the roots), coconut (on the trunk), and apples 

(on the branches).  

- The participants only circle what they will change themselves (so on their 

side of the tree). Women will not tell their men to stop chat for instance. 

- The changes need to be SMART! 

Unlike the conventional method of proceeding from step one through the rest,we 

start from the final step. In doing so, champions from Timret Union shared the 

changes they have made after doing the HFT in November. For the sharing, 10 

groups were formed comprising one Timret and two MB champions. As usual, 

champions were encouraged to share with those they have not yet shared anything 

with. Timret champions were encouraged to discuss what has come as a result of 

the changes they have made on the HFT. The champions were then asked to mix 

up again and sit with someone they have not shared their tools with (people from 

different kebeles and opposite sexes when possible). The first round of discussions 

lasted 40 minutes while the second one lasted for about 30. 

Then the whole group (Timret and MB) was divided in to four groups of men (2men 

groups) and women (2 women groups). At this stage, champions from Timret were 

encouraged to facilitate the discussions in the groups. The groups were provided 

flip-chart and MB champions were encouraged to draw both on their notebooks and 

the flip chart the front of each group.  

Observations: 

Men groups were performing better than the women groups in terms of understanding 

the steps of the tool and acting accordingly. The champions from Timret in the women 

groups were not that active in transferring their knowledge. Especially one of the 

women groups was almost stuck and discussions were minimal. 

The champions from Timret in a later discussion disclosed that they would have needed 

a recap/revision, as it has been a while since they attended the workshop at Butajira. 

As a result, GYEM facilitators had to put in much energy to explain the groups the steps 

of the HFT. 
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In order to avoid unnecessary discomfort and give a space to think and act freely, a 

board was used to block views from the opposite gender group. The flip charts were 

also covered when participants got out for breaks. 

Discussion with Timret Champions 

During the reflection with the Timret champions, they said they were very happy to 

train and that it was an opportunity to review the tools. They felt highly responsible 

as a trainer. It made them feel empowered although they admitted they were not 

fully understanding the tools. They also noticed the women were less active and 

that the MB champions were not good at the steps of the Vision Journey (challenges 

…) so they coached them. Furthermore, they advised that the MB champions 

improve their planning and drawing. For themselves, they They also said they have 

better understood the tools through the discussions with MB champions. Apart from 

agreeing they need to revise the tools better and have the spirit to coach each 

other, they also insisted getting a half-day revision of the tools. Sarah said we 

would be able to visit some of them early march. 

After team Timret left, a quick revision of the steps of the HFT was done. The GYEM 

team made sure that the champions have understood what the steps of the tool 

are. It has been seen that, for most of the participants, it was a bit difficult to 

understand what goes in to each root and each branch. 

Champions were encouraged to finish, complement and further enrich their HFT 

drawings at home and as always, to share the lessons and tools they have learnt to 

their families and neighbors. 

By the end of the day, the participants were asked if the current time arrangement 

(09:00 am- 04:00pm) is suitable for them as most of the champions were late that 

morning. It was found later that Tuesday is a market day and that was the reason 

why they were late. Some women champions said they have many things to take 

care of in the morning before coming to the workshop. The GYEM team responded 

it understands their concern and that it is open to re-arrange the time if need be. 

The men however stated this is a matter of respect, but the women pointed out 

that they are not the ones preparing the meals for the family. After some 

discussion, it was decided that the previous time frame will be kept as it was. 

 

 

 

 

 

 

 



Gender Action Learning for Sustainability (GALS) Catalyst Process 

18 
Workshop Report-Ziway, Meki Batu Union [19-24 Feb, 2017] 

GYEM Team Meeting: (Day 02) 

 

 

 

 

 

 

 

 

 

 

 

 

 

All of the men (10) were on time while four of the women were late. This could be a 

simple but practical hint that women have more burdens at the household than 

men. In most cases, they are the ones taking charge of everything that has to be 

taken care of in the morning6. 

Revision of the Happy Family Tree 

The champions revised the steps of the HFT with an active participation. For better 

retention, an analogy was used between the natural tree and the HFT. The roots 

represent ‘what comes in’ to the household, as the roots of a tree are the gates for 

nutrients. The branches refer to spending (what comes out of the household). 

The fourth step, which refers to the factors that exert force on the truck of the tree, 

was explained. The major forces here are OWNERSHIP and DECISION MAKING. The 

drawings answer the question who owns what and what decisions are made by 

who. They are drawn on either side of the tree (men or women). At this point one 

woman asked what she should do since her husband is not with her. The GYEM 

team explained in such cases, champions could put their eldest son or relative in 

the household. The champions went to their men and women groups that were 

formed the day before and started drawing. 

                                       
6 A delegation of the HH responsibilities could be considered here so that the champions can 

bring back knowledge. 

The team discussed on the process of the day and how it went and what went well and what 

not-so-well. Some of the points raised include: 

 That a recap might have been needed and should have been arranged for Timret champions to 

refresh lessons learnt in November. 

 That the knowledge sharing still has allowed MB champions to learn from their peers and at the 

same time allowed Timret champions to exercise the tools, the lessons and the changes with 

someone new. 

 The GYEM team needs to be gentle and smooth in communicating with the champions so as not 

to make them feel guilty (when they do mistakes, are late etc…) 

 That facilitation still needs to be as minimal as possible and the strong need to facilitate from the 

back and remain seated as much as possible. The purpose of this is not to appear as a teacher 

(trainer) as everything needs to come from the champions themselves and they need to develop  

a confidence. 

 The need to strike a balance between sticking to the plan and being flexible in view of situations 

on the ground. 

 The song from Timret was very energizing and empowering 

Day 03: 22 February 2017  
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They were encouraged to draw as numerous drawings as possible in order to 

facilitate analysis and be clear in pinpointing challenges and devising ways to 

mitigate them. In order to help them take a mental picture of their activities and 

the forces on the trunk, champions were encouraged to think of their respective 

days from morning to night and draw the things that come to their minds. For 

instance, women said they are usually the ones who are late to the workshop in the 

morning sessions because they have to cook; they were encouraged to draw this. 

The GYEM tea also explained that things that are restively more important should 

be drawn bigger and those, which are less important, should be drawn smaller. The 

champions were also encouraged; if they know the amount of their spending, they 

should write the figures. 

What will happen if there is a lot of drawing on either side of the tree (man or 

woman)? 

A woman champion answered the tree will fall! 

Moreover, what will happen if we give fertilizer only to one side of the tree? 

Again, it will also fall down because the branches and the fruits on the fertilized side 

would outweigh the other side. The tree is the sign for their households and if it is 

not strong, it might eventually fall down. 

At this point a man champion asked on which side (direction), man or woman, does 

the tree fall down? The tree would fall on the side that is grown too much. He said 

the reason for his question is the fact that most of the spending is drawn on one 

side could be related to the fact that side is working a lot than the other. Another 
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man remarked men mostly spend their (and the household’s) money of trivial 

matters such as drinking and hanging out with friends. The only expense they have 

in most cases is clothes and educational materials for the children. 

A quick recap was done on the steps that have already been covered. Again, the 

champions were reminded that in thinking about the steps of the HFT, they should 

keep in mind what comes after the trunk is what goes in to the trunk (what 

everybody does to make the tree grow) and then the what comes out as a 

spending, the branches. Participants were asked what they think is the next step? 

It has been discussed that we should look at how balanced out tree is as there 

should be equal contributions by (men and women, husbands and wives) to the 

family. In order to realize this what we need to do is change something. Champions 

were asked whether they agree or not that we should make some changes and they 

fully agreed. 

Some participants (most men and some women) said if a woman is determined, 

she could surely change her man! 

It was then remarked that “In marriage, you cannot change the other person, you 

only can change yourself.” 

What do you want to change from your side? If you go home and you tell your 

husband/wife that you want to change yourself, they too could be enthusiastic 

about change, but if you say let me change you, the discussion will end. 

Where can you make a change? The root, the forces on the trunk and the spending. 

The things that need to be changed should be circled with green pens/markers. 

However, first, you have to finalize your tree thoroughly as much as you can and 

then you decide which changes you want to make to the components of the tree. 

For this exercise, determining the changes, the 2 men and 2 women groups formed 

one men’s group and women’s group respectively. They drew the change on a new 

tree on a flipchart and quantified how many of them wants to commit to this 

change. Every gender group listed the actions (they went to the front one by one 

and drew the change in the right part of the tree) for change and quantified them in 

colours:  

o Black for people who have been doing this before 

o Blue for people who don’t want to do it (perished fruits)/is not 

applicable to them 

o Green for people who want to make this change 

For each action the total of the 3 colours should add up to the total number of 

participants in the group – in this case 10. 
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The men were first to start. It has been observed that members in the women 

group were suggesting corrections to the one that was drawing at the front. 

However, the pace of their drawing was slow. Sarah asked the women group every 

woman should come out to the flip chart and draw only the things she wants to 

change. The champions that agree and do not agree are counted and written in 

green and blue respectively. To change, it was explained; they need to start with 

the things they already have and think about how they can work together with their 

spouses to bring the changes.  

The champions were asked to continue with the HFT so that tomorrow they can 

enrich the drawing together in their groups. They were also encouraged to share 

the tree with your family and neighbors. Champions were informed that 

stakeholders from the government and the union will be coming on Friday and we 

still have a lot of work. For the rest of the day, the song was introduced. 

The Happy Family Song7 
The previous day, champions from Timret sung their ‘Vison Song’ and it was 

explained that the MB team should also have one song: this time for the Happy 

Family! The song should show the steps in the tool: the trunk and the heart, the 

activities man and woman do, the spending and the changes they want to make. 

It was explained that they should do it in a way that everybody participates. Three 

groups based on the types of vegetables were formed (onion, tomatoes and 

cabbage). The champions were allowed to work in their respective teams after 

agreeing that tomorrow morning every group performs. We should then be able to 

pick one that is going to be sung when we meet with people from the government 

and the union on Friday. The GYEM team expressed its curiosity to hear their songs. 

                                       
7 This song was later on (March) changed to Vision Song. 

Observations: 

In my encounter with one of the women champions, I found that she 

loves coffee very much and makes 3 to 4 times a day and that she sees 

now it is indeed costing her a lot. She wants to change this; may be 

make coffee one time a day. It has also been observed that they have 

put one activity in more than two roots (what goes in to the trunk of the 

family). For instance, one lady said she has a shop and she has put the 

shop both in the women exclusive (for themselves) root and the joint 

root of men and women. This was also observed in the group exercise; 

the ‘to dos’ of the exercise were a bit complex for the champions which 

is part of the reason why it took an extended time. 
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The groups were closely followed and activities and the dynamics of participation 

were observed. It has been observed that the champions were really enjoying this 

exercise. 

GYEM Team Meeting: (Day 03) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sixteen champions (6 women and 10 men) arrived on time by 09:00. Again, it was 

observed that all the men are on time and those who were late were all women. 

Champions were encouraged to further refine and enrich their drawings while 

others were coming. At 09:05, they were asked to go in to their song groups of 

Onion, Tomato and Cabbages. After a few minutes, the groups were invited to 

perform their songs. We will be selecting only one song that best expresses the 

passions of the team and the steps of the HFT exercise. The Shinkurt (Onion) group 

performed first and the cabbage next. It has been found that the lady who has had 

the lyrics of the Tomato group did not came and the group had difficulty 

performing. It was a lesson for everyone that it is necessary for every member of 

the group to participate actively in the sessions so that they can be leaders when 

the leaders are absent. This is an exercise with all the diversity you have; men, 

women, people who can/cannot read and write; this is an exercise in democratic 

leadership of cooperatives and unions. It shows that there needs to be an active 

participation by all. 

All the three songs were saying happy, happy, happy….they did not have lyrics that 

shows what they will do to make themselves and others happy. In order to send a 

message to others, it has to be clear and specific. It also needs to have a good 

rhythm. The tomato group song was chosen at last. It was explained that they still 

The team discussed on the process of the day and how it went and what went well and 

what not-so-well. Some of the points raised include: 

 The women groups were a bit afraid to come out to the front and hold markers; the need to 

encourage more participation. 

 Increased scale of side talk during the day. 

 Better participation of those who have not been that active the previous days.   

 A tendency of misunderstanding between facilitators. It was commented we do have to let go 

sometimes and let them do as much as possible. 

 Too much involvement on the front and talking too much. We need to be patient and let 

them make mistakes and gradually leave it up to them. That is the only way we can sustain 

the change. 

 The fact that women are not opening up that much during group exercises. It was 

commented that it might be related with the lack of self-confidence and it is okay if they 

know it for themselves. It was noted they might not be ready to share some of their own 

personal things and that is okay, they do not have to be explicit. 

Day 04: 23 February 2017  
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need to work on it and refine the song. Other groups were also informed they can 

carry on with their songs if they wish. One woman champion came up with her own 

individual song and attempted to perform with her peers. However, it was explained 

that we can only take one song at this stage. GYEM team also explained that if we 

have time left today, we will further work on the selected song with inputs from 

everybody. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The group work on the HFT did not go very well in the beginning (day 3) especially 

on the women side but this day, it went very well and the champions did the tree in 

a very detailed way. The staff got up a lot since according to them the women 

needed a lot of support. Which was true in the beginning (the same women were 

coming to the front time after time) but quickly afterwards the process became 

much more participatory. At one point the staff raised to replace the inactive 

women. This facilitation approach does not only require empathy but also patience. 

At the same time the men champions were vigilant and stood up for their rights and 

pointed out that everyone has his turn to draw for instance.  

The colour coding was difficult to understand. In the end they started drawing 

activities instead of changes. But they did it in detail and they felt the tree was not 

finished. 

It was explained that today, 

they need to focus on the 

changes they want to make. 

These changes could be on 

the roots, on the trunk, the 

branches and on the forces on 

the trunk of the tree. It was 

also explained that they need 

to quantify the number of the 

people who want to make the 

changes, those who do not 

want to change and those who 

already have it/are doing it. 

The mood of the participation 

by the women group was 

better than yesterday. They 

were encouraged to also 

identify changes they could do 

immediately. 
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What do they want to change? 

MEN 

ACTIVITIES/PRODUCTION (What goes in to the tree) 

Activities for the Household [inside root-men side] 

 Using seedling beds to make seedlings and use accordingly 

 Increasing the marketable surplus of cabbage production and increase income 

 Using natural fertilizers (compost) and reduce the use of fertilizers 

Joint activities with wives [central root] 

 Sharing the burden of fuelwood collection with wives 

 Embarking on poultry production for market 

 Starting cattle fattening business 

 Share the burden of fetching water for the household 

 Share the burden of cooking for the household  

SPENDING 

Spending for self [Outer Branch] 

 Reducing/cutting spending on chat  

 Reducing the consumption of alcohol/ cutting spending on beers 

 Reducing spending and consumption of cigarettes 

Joint spending with wives for the HH: [Central Branch] 

 Reducing spending on fertilizers 

 Reducing spending on coffee and its complementary items such as sugar 

 Reducing spending cloths for the family 

FORCES ON THE TRUNK (Decision Making, Ownership) 

 Being more transparent with wives on flows of income and selling prices of goats 

and other household assets. They are currently underreporting. 

 Sharing the activity (and DM) of selling HH assets. For instance going to the 

market with their wives and deciding together on what to sell. 

 Sharing the decision making with wives in lending ploughing oxen to other. 

 Saving the money generated from farming activities together 

 

WOMEN 

ACTIVITIES/PRODUCTION (What goes in to the tree) 

Activities for own income [Outer Root] 

 Intensification of Poultry activities 

 Proper management to increase income from products of cattle such as 

butter and milk 
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Activities for the household [Inside root] 

 Starting a shop in which items such as coffee and fruits are sold. 

 Switching from the use of charcoal to electric stove to save money spent on 

charcoal. 

 Properly manage resources of the household such as edible oil and soap 

(bars and fluids) 

Joint activities with husbands [Central root] 

 Starting rearing sheep and goats to increase income. 

 Intensification of vegetable production activities. 

 

SPENDING 

Spending for self [Outer Branch] 

 Reduce spending on perfume, Hair oils, shoes, skirts, etc… 

 Reduce extravagant spending on mobile cards 

Spending for the Household [Inside branch] 

 Reduce consumption of coffee and its complementary items 

Joint Spending for the household [central branch] 

 Reduce spending on household items such as oil for food and soap (as a 

result of the proper management of resources) 

 Saving money in equb (what has been saved from reducing consumption) 

FORCES ON THE TRUNK (Decision Making, Ownership) 

 Sharing the DM and expense on fuel (switching to stove) 

 Sharing DM in family planning (One woman said she used to secretly use 

family planning without informing her husband, she now says she wants to 

change that and discuss the issue with her husband) 

The champions what their impressions are regarding the HFT tool. They said they 

have enjoyed it and learnt a lot from the tool and the things they have done. 

 

The facilitators appreciated the effort of the champions and that they have 

indicated changes on the HFT. It was explained change starts with oneself. 

However, one needs the support of others to achieve them; if s/he is alone, it will 

be difficult one to change things. They also need to tell others what it is that they 

want to change to get help and in the other way around help others.  

Sunday, we will have the community open day and we can share with the rest of 

the community (family, friends, etc…). Since it is an open invitation, everybody can 

come, it is a party, and we want to celebrate. For the people we invite there is no 

DSA, No food and no drink. We do this because you need to be able to organize this 

wherever, whenever and with whomever you want without external assistance. We 

do not want people to be dependent on external support. YOU CAN DO THIS! 
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Sarah shared the experience from Butajira’s open community day. The group 

agreed the place (Eddo Gojolla farmer’s field school) and time (09:00) for the 

community day. 

Revision of the tools and drawing of the steps 

The exercises that have been covered from the first day were revised (Visioning, 

The Vison Journey and the Happy Family Tree). For the revision, the champions 

were encouraged to turn to the back of their notebooks and draw the steps of each 

tool separately one by one. The revision was participatory in which the champs 

were asked what they think is the proceeding step. It was a bit difficult for the 

women to remember the steps of the tools while the men remembered with a 

relative ease. It took more time than planned to draw the steps. Some champions 

were mixing the steps, combining different steps into one … And in general it was 

difficult to make a difference between step and content. The GBT steps were found 

to be more difficult than the Vision Journey. For the last one however the difference 

between activities and targets was not so clear.  

The vision song was exercised as an energizer after the tea break. They were 

encouraged to think of different and additional verses that explain the tool better to 

make even nicer than it is now. 

Most of the champions were having a difficulty in differentiating between activities 

and targets/milestones. GYEM team explained the differences between the 

milestones/ Target and the activities that need to be undertaken to reach the 

targets first for the whole group and then one to one. 

Then a new tool was introduced. 

Change Leadership Map 
The tools aims at sharing/spreading what the champions learn and what they want 

to change. Therefore they start with their own social circles: people they know, 

people who can help achieving their vision, or people they would like to help 

changing. They can find these people within their family, community or the groups 

they belong to (saving groups, football teams, meetings after mosque, and 

gatherings after church). Since this is about helping the community, helping other 

people to develop, usually a lot of support is given from the local/traditional leader, 

the imam/his wife or priest/pastor. This should not involve any extra cost or big 

meetings. Champions start with identifying people/places where it is easy for them 

to share, for instance among friends who are already listening. 

The aim of this tool is for the champions to: 

- Think about who is in their network, the places where they can go to share 

- But also to identify the people in their network who can help him/her 
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- Establish a chain of peer sharing and upscale the approach: the people from 

their network share with other people in their network and so on (spider 

map). In this way they can easily initiate a process reaching up to 1000 

people without too much effort 

There are five steps to this tool: 

Step 01: Who am I? 

First, draw yourself in the center of the sheet of paper. Are you happy or sad, 

confident or frightened, healthy or sick, educated or not, never had the opportunity 

to attend school, what work do you do? 

Step 02: Who is important in my life? 

Then draw around you the different people and institutions who are ‘important’ in 

your life; working outwards from the center, putting those who are most important 

closest to you. ‘Important people’ are not necessarily only your immediate 

household or even the wider family. It could include e.g. banks, or even the 

president. Put men in one color, women in another. Make sure you draw them in 

different colors, shapes, sizes etc…so you can recognize them later. 

Step 03: Why are they important?  

Now map the social/emotional relationships, economic and power relationships as 

arrows radiating from or to yourself, or between other people on your map. Use 

different colour lines and symbols for:  

a) Social/emotional relationships (red): Whom do I feel closest to? Whom do I love 

most, and who loves me?  

b) Economic relationships (green): Who has money and resources - and do they 

give them to me? or do I give to them?  

c) Power relationships (blue or black): Who has most power? Am I frightened of 

them? Do I have more power? Think about direction of the arrow and strength of 

the relationship - stronger relationships should be a thicker line. Weak relationships 

a thin or dotted line. 

Step 04: What can I change?  

a) What do I like and want more at the level of relationships What do you want to 

increase? Mark these with 1-3 smiley faces.  

b) What do I want to change? What are the five things you really do not like about 

your situation? What do you want to change? Mark these with 1-3 sad faces. 

Step 05: How can I change it?  

a) With who do I want to share or for whom do I think these tools are useful?  
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b) Put a sign for sharing/or a particular tool next to 3-5 people for which you think 

it is useful and who are open for it and select at least 2 of these to share with 

immediately on your return home from this workshop, or at least within 1 week. 

It was explained to the participants that when they share the things they have 

learnt, start with the ones with whom it will be easier for them to share (who are 

close to them, will be less resistant). However, you also need to share with those 

people that might be hard to share and with whom you have an unequal power 

relationship. 

The steps and the drawing techniques of the CLM has been discussed and it was 

then given as a homework for the next day as there was no time left during the 

day. Champions were once again asked to finish and develop the tools as much as 

they can to make them ready to be shared with the stakeholders that would be 

coming the next day (Friday). 

GYEM Team Meeting: (Day 04) 

 

 

 

 

 

 

 

 

 

This is the day stakeholders from the government and the union were invited. 

By 09:00 am, the official starting time of the workshop there were 13 champions and 

2 government stakeholders. Champions and government stakeholders were paired 

as they come in. Two women champions were late until 10:00 as one of them was 

ill. There were 9 people from the government by that time. 

 It has been said the union was having its own ‘closed-meeting’ and there was no 

one at the start. Later one person from the union joined (agronomist). The champions 

were encouraged to share what they have drawn and learnt during the past four 

days. Most of the champions had further elaborated their Vision Journey and the 

Change Leadership Map to which they have been introduced the day before. They 

have drawn affectionate relationships between themselves and their families (wives, 

children) and the mosque. Financial relationships are drawn between the coops and 

The team discussed on the process of the day and how it went and what went well and 

what not-so-well. Some of the points raised include: 

 The fact that excessive involvement by the facilitators is still a problem that has 

not been solved despite minor improvements. 

 The need to be patient with the champions; allowing mistakes 

 The need for a proper and timely communication with in the team when changes 

are proposed or are made by facilitators before communicating the champions. 

 The fact that even though there are some fast champions who have completely 

understood the tools, they are not sharing that much. This is so because most of 

the women and some of the men are not happy to be helped out by one of their 

peers. (But this had started to change by the end of the training) 

Day 05: 24 February 2017  
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idirs8 and themselves. It is interesting to see that some of them have drawn 

affectionate relationships between themselves and natural places including rivers and 

mountains.  

It has been found that some of the women still have not clearly understood what 

goes in to their drawings in the Vision Journey.  

There is still a confusion between targets/milestones and activities that need to be 

undertaken to reach those milestones. Some women draw the activities themselves 

as targets9. 

It has been observed that sharing has not been that easy especially for the senior 

women champions. Generally, it was seen that most of the people from the 

                                       
8 Idir is an association established among neighbors or workers to raise funds that will be 

used during emergencies, such as death within these groups and their families. 
9 May be champions have not understood the way with which they were explained 

Observations:  

Surprise and awe could clearly be read from the faces of the stakeholders from the 

government when the champions shared their drawings and explained the tools. The 

gesture of the government people was locked hands, amused with chin on palms…etc… 

The champions were enthusiastic and eager to let the government people see the tools 

they have learnt and their drawings.  

Figure 3 Very few people from the government were a bit less interested in the sharing. The 
above picture shows a government person talking on her phone during the sharing and the 

champion sitting idle. 
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government were curious and interested except the few (2) who were reserved and 

showed low interest. The sharing continued until few minutes to the tea break. 

The GYEM team started addressing the workshop attendees. It has been explained 

that during the break, stakeholders from the government should pair with someone 

they do not know, preferably from different kebeles, and opposite gender and discuss 

name, organizations and department and the lessons learnt. They were also 

encouraged to share what they have liked and disliked. In addition, if they have 

questions for the champions and us. It was explained that everybody presents her/his 

partner and the GYEM team will list down all the questions they might have and 

answer them later during the day. 

 
Figure 4 Champions sharing the tools with stakeholders from the government 
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Introduction of Government Stakeholders 

A pair wise introduction of the stakeholders started. They stated that their major 

expectation is for the champions to be real champions by sharing the tools they have 

learnt with the community. Some of their likes are: 

 The practicality of the workshop (Its pragmatic nature) 

 The equal participation of women and men 

 The methodology of the workshop (drawings)—people can express their ideas 

better and drawing is relaxing at the same time, used for people who 

can/cannot read and write. Drawings can also let people easily see the things 

they want to change. Some of them even said they would use the methodology 

of drawing in their communications with the society in the future. 

 The tools have let the champs know their revenues and expenses better 

 Scalability of the lessons of the workshop to the rest of the community  

They also said they have disliked the sitting arrangement of the workshop and the 

sharing. They have suggested that the tools shall also be introduced to more 

woredas. Sarah explained the impact of the workshop will be carried further and 

further by the champions and the people the champions come in to contact with and 

so on. Stakeholders raised a question on how the champions had been selected. 

It has been found that some of the woredas (Bora and Dugda) have concerns with 

the way the invitation letter is sent to them. Presumably, some of the letters sent 

were not delivered to the right person  

Discussion with Stakeholders 

One of the things the government colleagues have not liked was about the sitting 

arrangement in the morning during the sharing in which every body sat in a 

random manner. The meeting for this discussion was circular.  

Sarah thanked the stakeholders for taking the time to come to the workshop. She 

said the champions have done a lot during the week on their tools. Sarah explained 

the methodology of the tools: Participatory Action Learning for Sustainability 

(PALS) 

Participatory: Everybody can participate (men and women, People who can/cannot 

read and write) 

Action: We do not just sit and think, we draw, we share, we speak, we listen, etc 

Learning: We learn from ourselves (our acts) and we learn from others. For 

instance, when the champions shared the lessons with you they have better 

understood the tools for themselves. 
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For Sustainability: This is very important. We want to create a system that can 

continue by itself even if the project and SNV are gone. 

Sometimes we are stuck in activities and we do one after the other and one after 

the other the other and the other. 

However, this tool and the workshop is about change and change starts with the 

farmers themselves and it starts with you. We do not want people sitting and 

waiting for something to happen; we want them to start with themselves, WITHIN. 

We want people to be aware that they are the first one that need to change and 

identify their options for getting support from other people. Coops, government 

offices, their networks… 

If there is still a gap, you ask for external support for instance this project and 

others and by then you know in detail what you need  and can tell it in specific 

terms (How much support, in what way, etc…) 

As you have seen drawings are used as a primary way of communication. The case 

of not knowing how to read and write is not the only and primary reason why we 

choose drawing, literates should also draw. 

Stakeholders were asked what they think is the reason? 

Suppose how many pages of writing you need to express a single photo.  

Remembrance: People remember better, when they are drawing. 

Relationship and Links: You can see the relationship between concepts better in 

pictures and drawings than in text. 

Apparent: You cannot hide behind vague concepts such as strategy, plan, etc. 

Creativity: Drawing makes use of the left side of the brain, which triggers creativity 

Why do you think we made the champions share the tools with you? 

Because besides letting you know the lessons they have learnt, the more you 

explain something to others the better you understand it yourself. 

One of the questions that have been asked by the stakeholders was the process 

with which the champions had been selected. GYEM team answered as follows. 

Champions were selected based on the following criteria: 

 They cannot be existing leaders 

 Willing to change their lives and 

 Willing to share the tools with others 

The tools can be shared in many settings and in different levels (individual and 

community) 
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Do you think cooperatives and unions are functioning to the level that is expected 

of them? Stakeholders answered NO. They said most of the cooperatives are not 

functional a little time after their organization. 

 

In coops and unions, leadership complains about membership and membership 

complains about leadership. These tools let people see what they want for 

themselves. If you exactly know what you want you will also have an understanding 

of what others want so that you can become a good leader. Listening is very 

important in these tools and that is why you have not been encouraged to write 

anything down this morning. You need to be able to listen and remember. 

 

The tools could be up scaled in many ways FFSs, VSLAs, in the champions networks 

etc… We can also bring the tools to the institutional level (coops, union etc…) and 

do a Visioning or Vision Journey for them 

You have also raised the issue that all the champions are from one woreda. 

These champions go out there and teach the tools to farmers in other woredas so 

that the positive effects of the workshop and the tools learnt are up-scaled. Of 

course, we will support them and our dream is to have 20 champions (more!) in 

each kebele. These kinds of arrangements will also continue in the future. 

These same tools have been used and are also being used in various countries 

including Congo, Tanzania, Ivory Coast and Kyrgyzstan. For this round, we have 

focused on four tools namely the Visioning, the Vision Journey, the Happy Family 

Tree and the Change Leadership Map. There is also an open community day this 

Sunday (26th February, 2017 and the champions will share what they have learnt 

with their peers. In March, we will have a second training, The Livelihood including 

Financial Action Learning for Sustainability (FALS), which looks at the financial parts 

of the tools. For instance, you have a vision, and the FALS will cover how much you 

profit what is the cash flow, etc… 

Sarah also explained about the project, GYEM. She said it is not about the 

promotion of women. It is about men, women, and the fact that you are a man or 

woman should not hinder you from doing what you want to do in life. If a man 

wants to cook, why cannot he cook, if a woman wants to plough, why cannot she? 

Empowerment does not mean taking power from men and giving it to women.  

Sarah further explained that in the afternoon, the champions would present to the 

stakeholders the result of one of their tools, the Happy Family Tree (HFT). In a 

household, a small enterprise, you all work hard but you do not work together. This 

tool deals about how husband and wife live and work together. The champions have 

also identified what they want to change from their sides (men and women). 

Some of you have also expressed doubt whether the champions are going to share 

the tools they have learnt with others. 
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The sharing will happen because they do not do it to please anyone else but 

themselves. That is why we have started from individual farmers. The methodology 

is also about having fun. We have developed an applause. We also have a song on 

the Happy Family Tree. We can use songs to describe any tool and what they want 

to change and what they need to do to change and this is also what they share at 

the household with their wives, husbands and children. We believe that peer-to-

peer sharing works better than a top-down approach. It might also be true that 

some champions might find it a bit difficult share. If a champion cannot share what 

he/she has learnt, he is no more a champion. Farmers will believe someone who 

has changed himself. But we will be there to develop facilitation materials by the 

time the champions go to other woredas to share. Other champions will also be 

there. Showing that it is possible is a big part already. 

The stakeholders thanked the facilitators and appreciated the fact that champions 

have been allowed (encouraged) to use the languages they want (their mother 

tongue). They also expressed their fascination with for the explanation given by the 

women (seems they have not expected this). 

The discussion was closed by applause. 

The champions sang the Happy Family Song. They moved around the place indoor 

and outside the venue which was an energizing moment for all. 

Presentation of the HFT 

The two groups of men and women presented the changes they want to make at 

the root, branches and on the forces on the trunk of the Happy Family Tree. Sarah 

explained the change part is only on the own side of the tree because we cannot 

change others, we can only change ourselves and let others see and follow and 

collaborate with us including our spouses and children. It was also explained that 

every tool is actually connected to another and changes that are planned to be 

undertaken here in the HFT can also be adapted to the VJ. One woman wondered 

why the men have decided to change themselves alone. Some women said they are 

not convinced that the men will make the changes they said they would make. 

Closing Remarks 

The discussion continued and Sarah gave a closing remark before leaving to Addis 

Ababa. 

“The point you raised is legitimate and the reaction of the man can also be very 

valid. However, first talk with your spouses and decide how you work and live 

together. If you can talk to your spouse at home, you will understand other men 

and women better. On Sunday, let’s bring each other’s spouses and other people to 

share with each other and a common understanding will grow.” 
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She asked, “If I want to run like Haile Gebre Selassie10 tomorrow, can I do 

it?” 

No said the group, 

She carried on saying, “I would have to practice, or else I would fall and hurt my 

knee and would not be able to run anymore. This tree is not only about men 

deciding I will share decision making with my wives and women saying I will buy 

less clothes, it is about dialoguing with each other. The fact that you are a man or a 

woman should not hinder you and become an obstacle not to understand the other 

person. It is about putting yourself in the shoes of your spouse. If you give her your 

bankbook and you do not understand her, she will not be interested in the book and 

if you reduce your coffee and do not listen to your husband, it will be nothing too.” 

The champions were encouraged to continue the discussion here and at home in a 

mutually respectful way. 

Sarah thanked the champions and for their dedication. She said she will go home 

and share with her family what she has seen and observed there. She also thanked 

the stakeholders from government for their attention and their being a good 

audience. 

She further mentioned that this is a process owned by the champions and the 

community, and that they are in the driver’s seat to make changes to their lives 

and make their needs met. She said we will meet each other soon and in the 

meantime, she encouraged them to work on their plans (tools) to bring changes to 

themselves and to their environment. 

 

 

 

 

 

 

 

 

 

 

 

                                       
10 An accomplished and famous Ethiopian long-distance athlete.  
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Open Community Day 

Quick Facts 

 

 

 

 

 

 

 

 

 

 

 

 There were a total of 93 attendees at the venue 
excluding children (18 Champions and 75 invited 

guests) 
 Women guests outnumbered the men by nine (42 

Women, 33 Men) 
 The champion to guest ratio was more than 1:4 (On 

average one champions invited more than 4) 
 The champions prepared refreshments (Coffee, 

milk, tea, bread, qolo) by themselves. 
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Process 

The sharing started at 10:00 am. There were already 38 people by the start (16 

champions and 22 guests). Most of the women were busy preparing refreshments. 

The champions started sharing with guests. A sufficient time was given for 

explanation and understanding and later on materials (paper and pencils) were 

distributed for the guests to draw. Initially, the champions showed a tendency to 

hold pencils and draw for the guests. GYEM team promptly discouraged this and 

they were informed apart from explanation, they should never draw for someone. 

Two of the most active women champions were absent11. It was said they are 

attending another training they have missed during the PALS workshop week. Some 

women came with their babies. 

Some of the champions were focusing on getting the drawings right than the steps 

that are involved in the given tool exercise being shared. The sharing took nearly 

two hours and ended at noon. 

                                       
11 Later, it was discovered that they were unhappy about the DSA  paid and they also have 

other responsibilities in their kebele. 
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Discussion 

Sarah thanked the guests for coming to the event and appreciated the drawings 

and the effort they have expended in trying to learn the tools with in such a very 

short time. She invited the champions to come out to the front. 

She appreciated the champions for their hard work and diligence. She explained 

that the tools are planning methodologies, which use visioning to reach where we 

want. We should ask ourselves what we could do to change before reaching out for 

the help of others. We have seen everyone drawing this morning and that is indeed 

a good thing. These tools will further be refined and they can be shared at various 

levels including at the cooperative, religious institutions (and after-church and 

mosque gatherings), village saving associations and other social platforms. The 

rationale behind these tools is everybody can do it and everybody can plan to 

change. She gave a chance to the champions to speak if they have anything to say. 

Two men and two women champions spoke in front of the gathering about their 

appreciations of the workshop, the tools and the methodology. They said that the 

workshop was practical and had a real meaning to their lives. They also said they 

have learnt valuable lessons about gender and the dynamics with in the household. 

They admitted the need to take the lessons learnt further. 

Guests said they have seen the champions have indeed learnt useful lessons. They 

also emphasized the need for the champions to share the experiences and the 

lessons with their neighbors and they should start the change with their own 

houses. The guests also appreciated the methodology of the training and said it is 

unique. 

. 

GYEM team encouraged the discussion should continue and that they need not wait 

for external party to come and organize sessions like this. Everybody was thanked. 

At the end, it was clearly observed that the champions have made the day happen 

and successfully shared their lessons. 

Challenges 

Some of the challenges observed include: 

 No pads were there for the guests to put 
their papers which made drawing difficult.12 

 Uneven distribution of guests to the 
champions (one had only 2 while another had 

as much as 8). GYEM staff attempted to let 
new comers go to those who were not having 
so many people. 

                                       
12 For the future, providing card board boxes might be considered.  

Observations: 

It has been observed during 

the community day that the 

champions have started to 

develop group cohesion and 

helping out one another. 
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 Lack of materials (pencils were in short supply): This might be due to the 
fact that during the workshop week, some champions were losing their 

pencils and it was being replaced for them. 
 GYEM involvement in facilitation was still strong. Some of the discussions 

were still dictative. The champs were sometimes ‘ordered’ to do something. 
This, might erode their self-confidence in sharing the tools with their peers. 
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Annex: 

I: List of Champions 

SN Name of gender 

champions 

sex Age woreda kebele coops Religion 

1 Ayalnesh     Worku F 40 Adami Tulu Edo Gojola Ido kontola Christian  

2 Samuel      Tadesse M 30 Adami Tulu Edo Gojola Ido kontola Christian  

3 Deraro Ararso M 32 Adami Tulu Edo Gojola Biftu Muslim  

4 Madina      Kufa F 36 Adami  Tulu Edo Gojola Biftu Muslim  

        

5 Ismael     Jowar M 45 Adami  Tulu Abine germama Abine No. 1 & 

2 

Muslim 

6 Amaro      Baddero M 43 Adami Tulu Abine germama Abine No.4 Muslim 

7 Zayinab  Haji shalo F 42 Adami Tulu Abine germama Abine No. 1& 2 Muslim 

8 Kabale      Dube  F 46 Adami Tulu Abine germama Abine No. 3 Muslim 

        

9 Zinabwa    Bariso F 30 Adami Tulu Dodicha Dodicha Muslim 

10 Habiba      

Mohamed  

F 26 Adami Tulu Dodicha Dodicha Muslim 

11 Bune Tirfe M 48 Adami Tulu Dodicha Dodicha Muslim 

12 Gutema    Bedaso M 45 Adami Tulu Dodicha Dodicha Muslim 

        

13 Madina    Hirpho F 45 Adami Tulu Bochesa Bochesa koka Muslim 

14 Madina     Eba F 44 Adami Tulu Bochesa Bochesa No. 2 Muslim 

15 Abbe      Bariso  M 40 Adami  Tulu Bochesa Bochesa Koka Christian  

16 Gemedo  Kediro M 30 Adami Tulu Bochesa Bochesa No. 2 Muslim 

        

17 Ahmed   Bariso M 32 Adami Tulu Ilka chelemo Dembi Oda Muslim 

18 Ajilo     Haji Korro M 35 Adami Tulu Ilka chelemo Goba dembi Muslim  

19 Bashi    Insene  F 36 Adami Tulu Ilka chelemo Dembi Oda Muslim 

20 Fayine  Burka     F 26 Adami Tulu Ilka chelemo Goba Dembi Muslim 
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II: List of Government Stakeholders 

S/N Name Organization Work Place 

1 Abdo Negewo MBU Meki 

2 Sidise Temesgen IDA Adami Tulu 

3 Usman Geleto Coop Office Adami Tulu 

4 Tesfaye Tibebu Coop Office Dugda 

5 Fayisa Midlekso Coop Office Dugda 

6 Bunta Wako Coop Office Adami Tulu 

7 Tadelech Bedadi IDA Adami Tulu 

8 Hindia Abdi Women Affairs Dugda 

9 Senait Zewdu IDA Dugda 

10 Begna Bosa IDA Adami Tulu 

11 Desta Negashu IDA Bora 

12 Halima Abdella Coop Office Bora 

13 Feyisa Warma IDA Bora 

14 Weynishet Tolicha Women Affairs Bora 

15 Sukaro Edeo Women Affairs Ziway Dugda 

16 Hussien Hordofa Coop Office Ziway Dugda 

17 Hussien Aman Agr. Office Ziway Dugda 

18 Zeyni Kemaal Coop Office Ziway Dugda 

19 Hashim IDA Ziway Dugda 
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